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NEW QUESTION 1
If the Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

A. Cancel the Sprint until backlog is ready
B. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready
C. Work during Sprint Planning to refine the backlog for one Sprint

Answer: C

NEW QUESTION 2
When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the best answer)

A. No, that is far too hard and must be done in a hardening Sprint.
B. No, each Scrum Team stands alone.
C. Yes, but only for Scrum Teams whose work has dependencies.
D. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.

Answer: D

NEW QUESTION 3
In order to make investment decisions, the Product Owner is likely to look at the Total Cost of Ownership (TCO) of the product being built. What costs will a
Product Owner take into account? (Choose the best answer)

A. The money spent on development of the product, often a fixed cost per Sprint multiplied by the Sprints required
B. All investments required to conceive, develop, operate, and maintain the product
C. The accumulated cost over the earned value of the product

Answer: B

NEW QUESTION 4
Who is responsible for clearly expressing Product Backlog Items? (Choose the best answer)

A. The Product Owner.
B. The Scrum Master.
C. The Scrum Master, or the Scrum Master may have the Developers do it.
D. The business analyst who represents the Product Owner in the Developers.

Answer: A

NEW QUESTION 5
What variables should a Product Owner consider when ordering the Product Backlog? (Choose the best answer)

A. Effort first, then value
B. Development cohesion as indicated by the Developers
C. Lowest development cost in order to maximize ROI
D. The availability of resources and skills for implementation
E. Whatever is most appropriate for the Product Owner to achieve the product??s goals and to optimize the value received
F. The availability of resources and skills for implementation

Answer: E

NEW QUESTION 6
What best describes the relationship of the Product Owner and the stakeholders? (Choose the best answer)

A. The Product Owner writes the User Stories as provided by the stakeholders.
B. The Product Owner has the final call over the requirements and should involve the stakeholders as little as possible.
C. The Product Owner actively asks for stakeholder input and expectations to process into the Product Backlog.
D. The Product Owner provides the stakeholders with acceptance forms at the Sprint Review to record their formal agreement over the delivered software.

Answer: C

NEW QUESTION 7
Which statement best describes the Sprint Backlog as an outcome of the Sprint Planning? (Choose the best answer)

A. It is a complete list of all work to be done in a Sprint.
B. Each task is estimated in hours.
C. It is the Developers?? plan for the Sprint.
D. Every item has a designated owner.
E. It is ordered by the Product Owner.

Answer: C

NEW QUESTION 8
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Who must do all the work to make sure Product Backlog items conform to the Definition of "Done"? (Choose the best answer)

A. The Scrum Team
B. The Developers
C. The Product Owner
D. QA Specialists
E. The Scrum Master

Answer: B

NEW QUESTION 9
True or False: In the Sprint Review, the Product Backlog is re-prioritized by the stakeholders.

A. True
B. False

Answer: B

NEW QUESTION 10
The time-box for a Daily Scrum is? (Choose the best answer)

A. The same time of day every day.
B. Two minutes per person.
C. 4 hours.
D. 15 minutes.
E. 15 minutes for a 4-week Sprin
F. For shorter Sprints it is usually shorter.

Answer: D

NEW QUESTION 10
The Product Owner is accountable for the functionality included in each Increment. Does he or she have the final say over the definition of "Done"?

A. Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.
B. No, the Scrum Team is responsible for the definition of "Done". The Product Owner may be consulted.

Answer: B

NEW QUESTION 12
Which are NOT appropriate topics for discussion in a Sprint Retrospective? (Choose the best two answers)

A. How the team does its work
B. Team relations
C. Definition of "Done"
D. Sprint Backlog for the next Sprint
E. The value of work currently represented in the Product Backlog

Answer: DE

NEW QUESTION 14
Which two (2) metrics will help a Product Owner establish that value is being delivered? (Choose the best two answers)

A. Time to market.
B. Customer satisfaction.
C. Velocity.
D. Productivity.
E. Budget spent.

Answer: AB

NEW QUESTION 15
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

A. True
B. False

Answer: A

NEW QUESTION 18
Who creates the Definition of "Done"? (Choose the best answer)

A. The development organization (or Scrum Team if none is available from the development organization)
B. The Scrum Team, in a collaborative effort where the result is the common denominator of all members?? definitions
C. The Product Owner as he/she is responsible for the product??s success
D. The Scrum Master as he/she is responsible for the Developers?? productivity
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Answer: A

NEW QUESTION 20
If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the best answer)

A. Escalate to senior management
B. Cancel Scrum until a better Product Owner is identified
C. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

Answer: C

NEW QUESTION 22
......
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