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NEW QUESTION 1

- (Topic 1)

A knowledge area defines a subset of program management and its processes within that

domain. For example, the knowledge area of quality management includes the processes related directly to quality management only. Which knowledge area
ensures that all knowledge areas interact correctly with one another?

A. Program benefits management
B. Program management planning
C. Integration management

D. Communications management

Answer: C

NEW QUESTION 2

- (Topic 1)

You are the program manager of the JNH Program. Tom, a project manager in your program, has just completed his project and is ready to officially close his
project. You agree that Tom's project is completed. What role do you play in Tom's project closure?

A. You must ensure that the project sponsor closes the project.

B. You must ensure that that the projects within the program have been closed at the project level.
C. You must close the project before operations closes the project.

D. You must ensure that the program management team closes the project for the project manager.

Answer: B

NEW QUESTION 3
- (Topic 1)
In which of the following processes is the program charter created?

A. Establish Program Financial Framework
B. Plan Program Scope

C. Initiate Program

D. Develop Program Management Plan

Answer: C

NEW QUESTION 4

- (Topic 1)

Your program creates a byproduct that you could sell to a client. The cost of the byproduct would offset the cost of the program by nearly $7,500 per month. This is
an example of which positive risk response?

A. Sharing
B. Enhance
C. Exploiting
D. Accepting

Answer: C

NEW QUESTION 5

- (Topic 1)

Part of your job as the program manager is to coach the project managers on their duties and goals. One of the project managers, Holly, is having trouble
discerning the difference between quality assurance and quality control. She understands that she needs both to help you reach the program goals. Which
statement best describes quality assurance for a project within your program?

A. Quality assurance is an inspection-driven process to keep mistakes out of the project.

B. Quality assurance is a prevention-driven process to keep mistakes out of the project.

C. Quality assurance defines quality and sets goals for the project team.

D. Quality assurance is an organization-wide process to do the work according the organizational goals and metrics.

Answer: B

NEW QUESTION 6
- (Topic 1)
What is the present value of a program that will be worth $3,567,000 if it lasts for six years and the rate of return is five percent?

A. $1,550,850
B. $3,532,000
C. $2,502,750
D. $2,661,750

Answer: D

NEW QUESTION 7
- (Topic 1)
Martha is sharing her experience of her last project as the project manager. She tells that when she presented customer a formal acceptance and sign-off
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document, they refused to sign, claiming that the product does not meet their expectation. Taking which of the following steps could have been prevented the
situation? Each correct answer represents a complete solution. Choose all that apply.

A. Performing quality inspections regularly

B. Archiving sign-off at important milestones
C. Documenting the requirements

D. Completing the project behind the schedule

Answer: ABC

NEW QUESTION 8

- (Topic 1)

You are the program manage of HYH Program for your organization. Your program is to create a new sports arena for your city within 12 months. Your program
has seven projects and you've worked with all of the project managers before. Even though you've worked with the project managers before you still need to define
the authority of the project managers and their projects. What document names the project manager for the project?

A. Project charter for each project

B. Program human resource management plan
C. Project scope statement

D. Program management charter

Answer: A

NEW QUESTION 9

- (Topic 1)

You are the program manager for your organization and you're dealing with several issues about the materials used in the program. Right now, the issues have
been assigned to issue owners for resolution in ten days. In the interim, what should you do with the issues?

A. Nothing - the issue owners will manage all concerns with the issues.
B. Record the issues in the issue register.

C. Communicate the issue status with the program sponsor.

D. Document the issues in the risk register.

Answer: B

NEW QUESTION 10
- (Topic 1)
What percentage of communication is nonverbal?

A. 55 percent
B. 50 percent
C. 90 percent
D. 45 percent

Answer: A

NEW QUESTION 10
- (Topic 1)
Which of the following statements is most accurate about the critical path?

A. The critical path is always one path that shows the project duration.
B. The critical path has no float.

C. The critical path is the longest path because it has the most activities.
D. The critical path reveals which path has the most risk of failure.

Answer: B

NEW QUESTION 15

- (Topic 1)

Which of the following documents provides the mandate to execute the program within a certain timeline and also presents milestones for the delivery of products
or incremental

benefits?

A. Program architecture baseline
B. Program risk register

C. Program WBS

D. Program charter

Answer: D

NEW QUESTION 16

- (Topic 1)

You are program manager for the HYH Program. Your program governance is requiring you to use earned value management to predict how closely your program
is tracking to the cost and schedule baselines and to predict overall program performance. Which earned value management formula can you use to predict how
much more will need to be invested in the program based on current program performance?

A. EVIAC
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B. EVIPV
C. BAC/CPI
D. EAC-AC

Answer: D

NEW QUESTION 17

- (Topic 1)

You are the program manager for your organization. Management would like to consider the present value for your program. If your program is predicted to be
worth $450,000 in two years what is the present value of the program if the interest rate is six percent?

A. $400,498
B. $521,345
C. $505,620
D. $385,450

Answer: A

NEW QUESTION 21

- (Topic 1)

You are the program manager of the OFE Program. You are working with your program team and project managers to ensure that there is consistency in the
execution of the program plan. You stress that the work has been planned and now the team must accurately complete the work. You want to ensure that the work
is done correctly the first time in the program. What type of process are you stressing to your program team and project managers?

A. Quality assurance

B. Scope verification

C. Quality control

D. Process improvement

Answer: A

NEW QUESTION 26

- (Topic 1)

Your program has a budget at completion of $1,550,000 and is expected to last one year.

Currently your program is 45 percent complete and has spent $725,000. According to the program schedule you are actually to be fifty percent complete by this
time, but due to some vendor delays your program is running just a bit late. Based on this information which is performing worse, the cost or schedule?

A. The schedule is performing worse because the SPI is .90

B. The cost is performing worse because the EAC is $1,611,111.
C. The schedule is performing worse because the SV is -$27,500.
D. The cost is performing worse because the CPI is .96.

Answer: A

NEW QUESTION 31

- (Topic 1)

You are the project manager for your organization and are working with the project stakeholders and the business analyst to define all of the deliverables the
project is to create. The stakeholders would like the option of adding more deliverables later in the project and keeping the requirements somewhat open for
changes. You explain to the business analyst that you need a set of requirements that define exactly what needs to be delivered for the project. What document
are you trying to create in this early stage of the project?

A. Requirements technical documentation
B. Project scope statement

C. Project charter

D. Detail design document

Answer: B

NEW QUESTION 33

- (Topic 1)

A program has a BAC of $1,750,000 and is expected to last two years. The program is currently at the third milestone which represents 35 percent of the program
work. As it happens, this program has already spent $620,000 of the budget. Management is concerned that the program may also be slipping on schedule
because the program should be forty percent complete by this time. Based on this information which type of performing is present in this scenario?

A. Schedule, because the program's planned value is only $700,000.

B. Cost, because the program has a cost variance of -7,500

C. Schedule, because the program has a schedule performance index of .88.
D. Cost, because the program has an estimate to complete of $1,151,429.

Answer: C

NEW QUESTION 36

- (Topic 1)

You are the program manager of the NHQ Program for your organization. Your program has 14 constituent projects that are all creating benefits and deliverables
for your program. You have recently terminated the GHW Project in your program because you've made trade-offs with other program projects and the
deliverables of the GHW Project are no longer affordable. What project management activity should happen in the GHW Project?
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A. Quality audit

B. Scope verification
C. Scope control

D. Financial audit

Answer: B

NEW QUESTION 40

- (Topic 2)

You are the program manager of the GHY Program. Your program team has identified a risk dealing with the materials you will be using in the program. It is
possible that if the materials are not installed properly they will cause serious damage in future phases of the program. Your team has recommended additional
training and a consultant to help the team members install the material accurately to reduce the likelihood of the risk event. You agree and the team executes the
risk response. What type of risk response have you implemented in this situation?

A. Enhancing
B. Workaround
C. Mitigation
D. Avoidance

Answer: C

NEW QUESTION 43

- (Topic 2)

You are the program manager for your organization and are planning the composition of the project team. In your organization resources are used from throughout
the company and may serve on more than one project. While you, the program manager, will have most of the authority on the program you want the project
managers to have authority over the project decisions. What type of an organizational structure does your organization have?

A. Strong Matrix
B. Functional
C. Weak Matrix
D. Projectized

Answer: A

NEW QUESTION 45

- (Topic 2)

An organization is considering a new program. The business analyst believes that the benefits to the organization would equate to $1,550,000 in five years. If the
rate of return for this program is six percent what is the maximum amount the organization should invest in this program?

A. $1,158,250
B. It depends on the internal decision making process.
C. $2,074,249
D. $1,550,000

Answer: A

NEW QUESTION 50
- (Topic 2)
Which of the following types of floats are available? Each correct answer represents a complete solution. Choose two.

A. Half float
B. Full float
C. Total float
D. Free float

Answer: CD

NEW QUESTION 51

- (Topic 2)

Gary is program manager for his organization. His current program is over budget and is slipping on the program schedule. Management has demanded a change
to the program scope. What is the most likely type of change management would make to this program scope?

A. A change to add additional funds to the program scope
B. A change to reduce the program scope

C. Anything that management demands

D. A change to add additional time to the program schedule

Answer: B

NEW QUESTION 55
- (Topic 2)
Program management has several themes that the program manager must be aware of. Which one of the following is not a program management theme?

A. Benefit management

B. Stakeholder management
C. Program governance

D. Organizational planning
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Answer: D

NEW QUESTION 56

- (Topic 2)

You are the program manager for your organization. You have proposed a program that will cost $750,000 and will last for four years. Management is concerned
with the cost of the program in relation to the return your program will bring. If the rate of return is six percent what is the minimum value your project should return
in four years based on the investment of the program?

A. $750,000
B. $795,000
C. $750,001
D. $946,857

Answer: D

NEW QUESTION 57

- (Topic 2)

You are the program manager for your organization. You are planning a new program that will construct a new warehouse facility for your company. As you look
forward to the conclusion of the program you need an official document that will signify the program has ended. What document should you specify in your
program management plan for the conclusion of the program?

A. Final program audit report

B. Audit of program financials

C. Lessons learned documentation
D. Certificate of program completion

Answer: D

NEW QUESTION 60

- (Topic 2)

You are the project manager for the JJY Project, which is similar to the HHG Project you managed last quarter. You would like to model the current project scope
on the previous project to save time and effort. This is an example of what kind of scope definition?

A. Analogous estimating

B. Organizational process assets
C. Parametric scope definition

D. Template driven

Answer: D

NEW QUESTION 63

- (Topic 2)

You are the program manager for your organization and are reviewing several proposed change requests for your program. Mary, a stakeholder, who has made a
change request is asking why it is taking you so long to review the change. You tell her that you must perform integrated change control to review each change
request. What is integrated change control?

A. It is the review of the impact of the change on the program's knowledge areas.

B. It is the review of the impact of the change on the time, cost, scope, and quality baselines.
C. Itis the review of the impact of the change on the program'’s triple constraints.

D. Itis the review of the impact of the change on the program's Iron Triangle.

Answer: A

NEW QUESTION 68

- (Topic 2)

In your program you must adhere to Six Sigma as part of your organization's enterprise environmental factors. There is terminology, reports, and measurements
that you are expected to use as part of your program. Six Sigma is an example of what program management process?

A. Quality control

B. Process improvement
C. Scope verification

D. Quality assurance

Answer: D

NEW QUESTION 72

- (Topic 2)

Holly is the program manager for her program. She is creating with her team a plan that will address how the program team will achieve program goals based on
who the program will need to interact with in the program. This plan should define all of the people, groups, and other entities the program needs to interact with in
order to move the program forward. On what plan is Holly working?

A. Stakeholder management plan

B. Communications management plan
C. Human resource management plan
D. Interface management plan

Answer: D
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NEW QUESTION 75

- (Topic 2)

You are hosting a meeting with all of the vendors that have received a copy of your statement of work. In this meeting, you'll be discussing the statement of work,
clarifying the details, and answering any questions nos the vendors may have about the project. What is this meeting called?

A. Sales meeting

B. Select sellers process
C. Bidder conference

D. Negotiations

Answer: C

NEW QUESTION 78
- (Topic 2)
What is a stakeholder analysis chart?

A. It is a matrix that identifies who must communicate with whom.

B. It is a matrix that documents the stakeholders' requirements, when the requirements were created, and when the fulfillment of the requirements took place..
C. It is a matrix that documents stakeholders' threats, perceived threats, and communication needs.

D. It is a matrix that identifies all of the stakeholders and to whom they must report to.

Answer: C

NEW QUESTION 81

- (Topic 3)

You are the project manager for the GGG Project and are about to close the project kick off meeting. All of the project team members and the key stakeholders are
in attendance. What final item should you talk about before closing the meeting?

A. Discuss the importance of the project scope.

B. Thank everyone for attending.

C. Discuss the action items and the importance of the items being completed as planned.
D. Remind everyone that you're the project manager if they have QUESTION NOs.

Answer: C

NEW QUESTION 82
- (Topic 3)
Which of the following plans should a project manager implement if a selected risk strategy fails to be fully effective?

A. Fallback plan

B. Risk response plan

C. Mitigation management plan
D. Mitigation plan

Answer: A

NEW QUESTION 84

- (Topic 3)

You are the program manager for your organization. Your program is about to being initiated and management is asking you for a document that will define all of
the required resources, skills, and competencies you'll need in your program. What document defines the skills and competencies for a program?

A. Staffing management plan

B. Staffing pool description

C. Program resources requirements plan
D. Human resources management plan

Answer: B

NEW QUESTION 86

- (Topic 3)

In a program, management would like to consider the present value for each year a program creates a return on investment. What program selection method is
management using?

A. Net present value

B. Present value

C. Internal rate of return
D. Time value of money

Answer: A

NEW QUESTION 89

- (Topic 3)

You are a program manager for a large construction program. You need to ensure that the projects in the program are in accordance with the schedule. You are

tracking start and finish dates for them. Which of the following processes are you on?

A. Monitor and Control Program Performance
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B. Monitor and Control Program Scope
C. Report Program Performance
D. Monitor and Control Program Schedule

Answer: D

NEW QUESTION 94
- (Topic 3)
Who owns the program?

A. Program manager
B. Project manager
C. Program director
D. Program sponsor

Answer: C

NEW QUESTION 97
- (Topic 3)
What does CPI value less than 1.0 indicates?

A. Cost overrun for work completed

B. Scheduled performance is great

C. Cost underrun of performance to date

D. Cost for completed work is as per estimate

Answer: A

NEW QUESTION 101

- (Topic 3)

Your program is to construct a new condo building in Chicago. You and the project managers are working together to define the project assumptions about the
program. Which one of the following is an example of an assumption for this program?

A. Weather

B. Deadlines for project milestones
C. A predetermined program budget
D. Building codes

Answer: A

NEW QUESTION 103

- (Topic 3)

A wild life protection organization opposes your program, which involves the cutting of around 200 trees to make way for the construction of a building. Which of
the following correctly defines the organization in program management terminology?

A. Negative stakeholder
B. Positive stakeholder
C. Key stakeholder

D. Hurdle stakeholder

Answer: A

NEW QUESTION 104

- (Topic 3)

You are the program manager of the YHT Program. You have been working with a vendor in the program but have decided that the contract between your
program and the vendor needs to be terminated. What two things must be documented if you wish to terminate a vendor's contract?

A. Contract and the quality measurements for the vendor's work
B. The scope verification document and the termination notice
C. Contract and scope verification process documents

D. Work that has been completed and uncompleted work

Answer: D

NEW QUESTION 106

- (Topic 3)

Ned is the program manager for his organization and he's considering some new materials for his program. He and his team have never worked with these
materials before and he wants to

ask the vendor for some additional information, a demon, and even some samples. What type of a document should Ned send to the vendor?

A. RFI
B. RFP
C. RFQ
D. IFB

Answer: A
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NEW QUESTION 108
- (Topic 3)
Which of the following can be used to help you or other project managers on future projects?

A. Sponsor

B. Charter

C. Stakeholder

D. Documentation

Answer: D

NEW QUESTION 110

- (Topic 3)

You work as a program manager for a large construction program. Your program includes constructing hotels across the country. You collect information on the
status of the program. During comparison with the original plan you find the 200 hotels have been completed as against 275 hotels planned as of today. In which
program process are you working on?

A. Monitor and Control Program Scope

B. Monitor and Control Project Performance
C. Monitor and Control Program Schedule
D. Manage Program Issues

Answer: B

NEW QUESTION 115

- (Topic 3)

You are the program manager for your organization and are about to execute your procurement management plan. You need to procure materials for your
program and you want only the vendor to provide you with a price for the goods you need to procure. What type of a document should you provide to the vendor in
this scenario?

A. Statement of work
B. Request for quote
C. Proposal

D. Program charter

Answer: B

NEW QUESTION 118

- (Topic 3)

You are the program manager of the NHQ Program. The program has reached its final deliverable and the certificate of completion has been created for the
program. What else should you, the program manager, create at this time?

A. Operational transfer plan

B. Program closure reports

C. Life cycle costing estimates

D. Lessons learned documentation

Answer: B

NEW QUESTION 119
- (Topic 3)
All of the following information is defined in the program statement of work except for which one?

A. Structure of the program management team

B. Program requirements for resource competency levels
C. Metrics and qualifications for program acceptance

D. Location of the program work

Answer: A

NEW QUESTION 122
- (Topic 3)
When is the lessons learned document updated?

A. At closing phase

B. At planning phase

C. Throughout the project lifecycle
D. At execution phase

Answer: C

NEW QUESTION 123

- (Topic 3)

What is another term that can be assigned to the pre-program analysis and research to determine if a program should be initiated?

A. Program scope statement definition
B. Feasibility study creation
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C. Business case creation
D. Program charter creation

Answer: B

NEW QUESTION 127

- (Topic 3)

You are the program manager for your organization and you're coaching Tom, an aspiring program manager, on program management. Tom is curious about
controlling communications. Which one of the following is an output of the communications control process?

A. Approved change requests

B. Performance reports

C. Stakeholder analysis charts

D. Communications management plan

Answer: D

NEW QUESTION 131
- (Topic 3)
Small changes that bypass the organization's change control procedures are called .

A. Scope creep
B. Lag

C. Scope fault

D. Gold plating

Answer: A

NEW QUESTION 134

- (Topic 3)

You are the program manager of the NHQ Program for your organization. Your program is nearing the completion of one of its major phases and there are several
resources that should be released at this time. What program management plan will guide you to release of the program resources and transfer the resources and
benefits to operations within the organization?

A. Resource management plan

B. Transition plan

C. Communications management plan
D. Benefits management plan

Answer: B

NEW QUESTION 136

- (Topic 3)

You are the program manage of HYH Program for your organization. Your program is to create a new sports arena for your city within 12 months. Your program
has seven projects and you've worked with all of the project managers before. Even though you've worked with the project managers before you still need to define
the authority of the project managers and their projects. What document names the project manager for the project?

A. Program human resource management plan
B. Project charter for each project

C. Program management charter

D. Project scope statement

Answer: B

NEW QUESTION 140

- (Topic 3)

You are the program manager for your organization and you are dealing with your program stakeholders. You are explaining to them, along with your program
team, how certain activities in the program may cause delays in the schedule if the associated risk events come into play. The cost of impact of the risk events are
minimal, but the schedule impacts could be bigger. The stakeholders are concerned about delaying the schedule beyond a given due date for the program. They
would like you to determine if it is possible to add more labor, use a higher grade of material, or hire some consultants to ensure the risks do not occur in the
program. They are not much concerned about the cost of the solution as long as the solution or identified risks do not delay the program completion. What type of
risk response are your program stakeholders recommending in this situation?

A. Avoidance

B. Mitigation

C. Transference
D. Workaround

Answer: B

NEW QUESTION 144

- (Topic 4)

Robert is the program manager of the NHQ Program. His team has never worked with one another before this program and he is worried about their abilities to
become a team in very short order. He would like to create a team development exercise to facilitate this process. Robert will need all of the following information

except for which one to facilitate team development?

A. Training records
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B. Program management plan
C. Risk management plan
D. Personnel records

Answer: C

NEW QUESTION 148

- (Topic 4)

You are the program manager for your organization. Management has asked you to create a document that will capture the stakeholders concerns, perceived
threats, and specific objectives about the program and its projects. What document is management asking you to create in this instance?

A. Business case

B. Scope statement

C. Requirements document
D. Project charter

Answer: B

NEW QUESTION 149

- (Topic 4)

Kelly's program is slipping on its schedule. Management is worried that the program will be late and this will cost the organization several thousand dollars in fines
and penalties. They've asked Kelly to use a schedule duration compression technique that will help the program finish on time. The technique that Kelly can use,
however, should not add costs to the program. What duration compression technique should Kelly use in this instance?

A. Crash the program

B. Add lead time to the program
C. Trim the program scope

D. Fast track the program

Answer: D

NEW QUESTION 154

- (Topic 4)

You are the project manager for your organization and are working with the project stakeholders and the business analyst to define all of the deliverables the
project is to create. The stakeholders would like the option of adding more deliverables later in the project and keeping the requirements somewhat open for
changes. You explain to the business analyst that you need a set of requirements that define exactly what needs to be delivered for the project. What document
are you trying to create in this early stage of the project?

A. Project charter

B. Project scope statement

C. Requirements technical documentation
D. Detail design document

Answer: B

NEW QUESTION 157

- (Topic 4)

Julie is the program manager of the NHQ Program for her organization and she believes the program is now complete. Julie is closing her program, and she's
working with her program sponsor to review the program's deliverables and benefits. Janet, the program sponsor, is very pleased with the program and agrees that
the program has met the program scope. What should Julie and the program sponsor do next?

A. Sign the certificate of program closure

B. Complete the program's budget

C. Release the program's resources

D. Close the constituent projects before closing the program

Answer: A

NEW QUESTION 159

- (Topic 4)

Joan is the program manager for her organization. Throughout the program life cycle there will be several elements, resources, and benefits that can be
transitioned from her program to the organization. What document defines how these things can be transferred from the program to the organization?

A. Program transition agreement

B. Program scope statement

C. Operational transfer alliance plan
D. Program milestone list

Answer: A

NEW QUESTION 162

- (Topic 4)

A team member has made a mistake during the installation of a fixture in your program. You have requested that the team member should correct the problem so

that the fixture is installed properly. Once the team members has corrected the problem what action should be taken next?

A. Lesson learned documentation
B. Defect repair validation
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C. Corrective actions
D. Preventive actions

Answer: B

NEW QUESTION 167

- (Topic 4)

You are the program manager for your organization. You have proposed a program that will cost $750,000 and will last for four years. Management is concerned
with the cost of the program in relation to the return your program will bring. If the rate of return is six percent what is the minimum value your project should return
in four years based on the investment of the program?

A. $750,001
B. $946,857
C. $795,000
D. $750,000

Answer: B

NEW QUESTION 169

- (Topic 4)

An organization is considering a new program. The business analyst believes that the benefits to the organization would equate to $1,550,000 in five years. If the
rate of return for this program is six percent what is the maximum amount the organization should invest in this program?

A. $1,158,250
B. It depends on the internal decision making process.
C. $1,550,000
D. $2,074,249

Answer: A

NEW QUESTION 174

- (Topic 4)

You are the program manager for your organization and are reviewing several proposed change requests for your program. Mary, a stakeholder, who has made a
change request is asking why it is taking you so long to review the change. You tell her that you must perform integrated change control to review each change
request. What is integrated change control?

A. It is the review of the impact of the change on the program'’s triple constraints.

B. It is the review of the impact of the change on the time, cost, scope, and quality baselines.
C. Itis the review of the impact of the change on the program's Iron Triangle.

D. It is the review of the impact of the change on the program's knowledge areas.

Answer: D

NEW QUESTION 175

- (Topic 4)

You are the program manager for your organization and management has asked you to be certain to finalize the lessons learned documentation for your program.
When will the lessons learned documentation be created?

A. Lessons learned are created at each program deliverable.
B. Lessons learned are created during the program closure.

C. Lessons learned are created during the program archive.

D. Lessons learned are in program execution.

Answer: B

NEW QUESTION 176
- (Topic 4)
As a program manager you must also understand the project management lifecycle and the project lifecycle. What is the difference between the two?

A. The project management lifecycle and the project lifecycle are the same thing.

B. The project management lifecycle is comprised of the phases initiating, planning, executing, monitoring and controlling, and closin
C. The project lifecycle is comprised of phases that are unique to the project work.

D. The project management lifecycle is universal to all projects and the project lifecycle is unique to each project.

E. The project management lifecycle is unique to each project while the project lifecycle is universal to all projects.

Answer: C

NEW QUESTION 179
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