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NEW QUESTION 1
A project manager buys an extended warranty for a set of servers. Which of the following risk management strategies is the manager using?

A. Transfer
B. Avoid
C. Accept
D. Mitigate

Answer: A

Explanation: 
 Transfer is a risk management strategy that involves shifting the responsibility or impact of a risk to a third party, such as an insurance company, a vendor, or a
contractor1. By buying an extended warranty for a set of servers, the project manager is transferring the risk of server failure or malfunction to the warranty
provider, who will cover the cost of repair or replacement in case of a risk event. This way, the project manager reduces the exposure and liability of the project to
the risk, while still retaining
some level of accountability and oversight2. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 8: Planning Projects Part 4, page 245; 4
Risk Management Strategies for Successful Project Execution, Risk transferring section; How to Manage Project Risk: A 5-Step Guide, Risk treatment section.

NEW QUESTION 2
Which of the following are primary features provided by a standard laaS solution? (Select two).

A. Encryption
B. Storage
C. Networking
D. User interface
E. Access
F. Database

Answer: BC

Explanation: 
 According to What is Logging as a Service (LaaS)? - LogicMonitor, LaaS is a cloud-based log management platform that simplifies the management of
infrastructure and application logs. LaaS offers a central location where you can store, analyze and visualize the content of all your logs. It works by ingesting logs
from different sources, such as web servers, IoT devices, database servers and more. It then provides actionable output by organizing and restructuring the
information within these logs. Therefore, storage and networking are primary features provided by a standard LaaS solution, as they enable the collection and
transmission of logs from various sources to a centralized platform. Encryption, user interface, access, and database are not primary features of LaaS, as they are
either optional or secondary aspects of the service.

NEW QUESTION 3
A project manager was just assigned to a new project. Which of the following activities should the project manager undertake after accepting the project? (Select
TWO).

A. Review the detailed plan.
B. Develop a preliminary scope.
C. Develop a transition plan.
D. Develop a project management plan.
E. Review the resource pool.
F. Review the project objectives.

Answer: EF

Explanation: 
 Review the resource pool and review the project objectives are activities that the project manager should undertake after accepting a new project. Reviewing the
resource pool involves identifying and evaluating the availability, skills, and competencies of the human and material resources that are needed for the project.
Reviewing the project objectives involves understanding and clarifying the expected outcomes and benefits of the project and how they align with the
organizational strategy and stakeholder expectations. These activities can help to plan and execute the project effectively and efficiently.

NEW QUESTION 4
Which of the following tools is best to use for storing lessons learned?

A. Whiteboard
B. Wiki knowledge base
C. Content management system
D. Workflow platform

Answer: B

Explanation: 
 A wiki knowledge base is a collaborative online platform that allows users to create, edit, and share information about a specific topic or domain1. A wiki
knowledge base is best to use for storing lessons learned because it enables easy access, retrieval, and update of the lessons learned by project teams and
stakeholders2. A wiki knowledge base can also support keyword search, version control, and linking of related
documents3. A wiki knowledge base is different from a whiteboard, which is a physical or digital board that can be used for brainstorming, sketching, or presenting
ideas; a content management system, which is a software application that allows users to create, manage, and publish digital content; and a workflow platform,
which is a software tool that automates and streamlines business processes4. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter
14: Closing the Project, page 403; Capturing Lessons Learned in Project Management [2023] • Asana, Different types of lessons
learned sessions and Lessons Learned Process in Project Management sections; Project Management Lessons Learned | Smartsheet, What Are Lessons
Learned in Project Management? and Lessons Learned Process in Project Management sections; How to Do Lessons Learned in Project Management, Store and
Retrieve sections.
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NEW QUESTION 5
A program manager is reviewing the project portfolio and prioritizing each project based on the company's strategic plan. Which of the following should be
considered in this evaluation? (Select TWO).

A. Company vision
B. Global environment
C. Brand value
D. Mission statement
E. Portfolio budget
F. Local legislation

Answer: AD

Explanation: 
 Company vision and mission statement should be considered in the evaluation of the project portfolio based on the company’s strategic plan. Company vision is a
statement that describes the long-term aspirations and desired future state of the organization. Company mission statement is a statement that defines the core
purpose and values of the organization and how it serves its customers and stakeholders. These statements provide direction and guidance for the strategic
planning and decision making of the organization. They also help to align the project portfolio with the organizational goals and objectives and ensure that the
projects and programs in the portfolio deliver value and benefits to the organization12

NEW QUESTION 6
A developer recommends modifying an existing portion of code that is not part of the scope
and is causing low performance on the current solution. Which of the following actions should the project manager most likely take?

A. Ask a developer to create a change request.
B. Do nothing because recommendation is scope creep.
C. Ask a developer to implement the recommendation.
D. Communicate the change status.

Answer: A

Explanation: 
 The project manager should ask the developer to create a change request, which is a formal document that describes the proposed change, its benefits, costs,
risks, and impacts on the project scope, schedule, budget, and quality. A change request is the first step in the change control process, which involves evaluating,
approving, or rejecting changes to the project baselines. The project manager should not do nothing, because ignoring the recommendation could result in poor
performance and customer dissatisfaction. The project manager should not ask the developer to implement the recommendation without following the change
control process, because that could cause scope creep, which is the uncontrolled expansion of the project scope without proper authorization or adjustment of the
project resources and objectives. The project manager should not communicate the change status before the change request is submitted and approved, because
that could create confusion and false expectations among the project stakeholders. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 4: Project Integration Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 4: Project Integration Management2; What is a
Change Request and How to Manage It3

NEW QUESTION 7
A project manager realizes that a project will not be completed on time due to resource constraints. Which of the following actions should the project manager take
NEXT?

A. Trigger the contingency plan and communicate with the stakeholders.
B. Work with the functional managers to create a work-around.
C. Submit a change request to the change control board.
D. Transfer the risk by hiring a new vendor who was successful on a previous project.
E. Set up an escalation meeting with the sponsor.

Answer: C

Explanation: 
 Submit a change request to the change control board. The project manager should submit a change request to the change control board (CCB) if they realize that
the project will not be completed on time due to resource constraints. A change request is a formal proposal to modify any aspect of the project, such as scope,
schedule, cost, quality, or resources. A change request must be submitted to the CCB, which is a group of stakeholders who are authorized to review and approve
changes. Submitting a change request can help to document the impact of the resource constraints on the project and seek approval for any corrective actions or
preventive actions12

NEW QUESTION 8
Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration?

A. Approving the change request
B. Developing a rollback plan
C. Gathering necessary resources
D. Defining requirements

Answer: B

Explanation: 
 When implementing an IT infrastructure change that takes risks into consideration, the project manager should develop a rollback plan. A rollback plan is a
contingency plan that outlines the steps that need to be taken in case the change does not work as expected. It includes a plan to roll back the changes and
restore the system to its previous state. References: CompTIA Project+ Study Guide Section 3.3.
The project manager should develop a rollback plan when implementing an IT infrastructure change that takes risks into consideration. A rollback plan is a
contingency plan that describes how to revert back to the previous state of the system in case of a failure or disruption during the change implementation. A
rollback plan can help to minimize the impact of the change on the system performance and availability and ensure business continuity and data integrity.
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NEW QUESTION 9
When introducing a new information asset, what is the MOST important responsibility of the asset owner?

A. Information disposal
B. Information classification
C. Information access administration
D. Information backup

Answer: B

Explanation: 
 The most important responsibility of an asset owner when introducing a new information asset is information classification. This process involves determining the
level of sensitivity and the appropriate handling of the asset. Classification helps in applying the right security controls and access permissions, ensuring that the
asset is protected according to its value and sensitivity.
References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION 10
A project sponsor is struggling to provide the latest project status information on a weekly executive call. Which of the following should be reviewed?

A. Meeting cadence
B. Gap analysis
C. Dashboard
D. Adoption training

Answer: C

Explanation: 
 A dashboard is a visual tool that displays key project metrics and indicators in a single view12. A dashboard can help a project sponsor to provide the latest
project status information on a weekly executive call by showing the project progress, budget, schedule, risks, issues, and milestones in a clear and concise
way34. A dashboard can also facilitate communication, collaboration, and decision making among project stakeholders56. A dashboard should be reviewed and
updated regularly to reflect the
current state of the project7. References = CompTIA Project+ Certification Study Guide8, CompTIA Project+ Certification Exam Objectives9, Write a Project Status
Report in 8 Steps + Template [2023] • Asana6, Project Status Reports: 9 Easy Steps & Examples [+ Template]7, How To Write a Project Status Report (Definition
and Steps)8, How to Write a Project Status Report [Template Included] - Toggl9, What Is a Project Status? Definition and Key Terms - Indeed10

NEW QUESTION 10
A global franchise requests that a company provide a solution to unify its operation worldwide. Additionally, the company would like the solution to provide
operation reports in real time without asking the country franchise manager for these reports. Which of the following cloud models would the company suggest to
the global franchise?

A. laaS
B. XaaS
C. PaaS
D. SaaS

Answer: D

Explanation: 
SaaS, or Software as a Service, is a type of cloud computing that provides ready-to-use software applications over the internet. The software is hosted and
managed by the service provider, and the users do not have to install, update, or maintain it. SaaS is suitable for the global franchise because it can provide a
unified solution that can be accessed from anywhere, anytime, and on any device. SaaS can also provide real-time operation reports without requiring the
intervention of the country franchise managers. SaaS can offer benefits such as scalability, flexibility, cost-effectiveness, and security for the global franchise123.
References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4: Project Communications, p. 143; Types of Cloud Computing - SaaS vs
PaaS vs IaaS - AWS; What are the different types of cloud computing? | Google Cloud; IaaS vs. PaaS vs. SaaS | IBM

NEW QUESTION 13
A project manager does not have the power to reward team members when they accomplish something or penalize them when they fail to perform well. As a
result, the project manager is having issues with team members. Which of the following describes this organizational structure?

A. Flat
B. Projectized
C. Weak matrix
D. Functional

Answer: C

Explanation: 
 A weak matrix organizational structure is one where the project manager has low authority and the functional manager has high authority. The project manager is
considered to be a coordinator or an escalator, and the team members are primarily loyal to their functional units. This can cause issues with team motivation,
communication, and performance1

NEW QUESTION 18
A client provides a project plan to the assigned project manager and suggests that the project manager and team just need to execute the plan. Upon further
investigation, the document contains:
• Purpose
• Scope of work
• Location of work
• Period of performance
• Deliverables schedule
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• Applicable standards
• Acceptance criteria
• Special requirements
• Payment schedule
Which of the following documents did the client provide to the project manager?

A. RFP
B. WBS
C. SLA
D. SOW

Answer: D

Explanation: 
 The client provided a statement of work (SOW) to the project manager and suggested that the project manager and team just need to execute the plan. A SOW is
a document that defines the scope, deliverables, schedule, and terms and conditions of a project or contract. A SOW typically includes information such as
purpose, scope of work, location of work, period of performance, deliverables schedule, applicable standards, acceptance criteria, special requirements, and
payment schedule. A SOW can help to establish a common understanding and agreement between the client and the service
provider on what needs to be done and how it will be done.

NEW QUESTION 21
During a status meeting for a multisystem program, a program manager learns that some deliverables from another project are delayed. Which of the following
should the program manager do next?

A. Obtain details from the owner of the project.
B. Update the critical path for the project.
C. Apply contingency reserves.
D. Reestimate epic user stories.

Answer: A

Explanation: 
 The program manager should first obtain details from the owner of the project that is causing the delay, such as the root cause, the impact, the mitigation plan,
and the revised timeline. This will help the program manager to assess the situation, communicate with the stakeholders, and adjust the program schedule
accordingly. Updating the critical path, applying contingency reserves, and reestimating epic user stories are possible actions that the program manager may take
after obtaining the details, depending on the severity and duration of the delay. However, they are not the immediate next steps, as they require more information
and analysis. References = CompTIA Project+ Study Guide: Exam PK0-005, Third Edition, Chapter 10: Executing the Project, page 2431; Dealing with delays -
Project Management Institute2

NEW QUESTION 26
After determining the appropriate maintenance window, which of the following should occur NEXT in the operational infrastructure change process?

A. Implement the change.
B. Approve the test plan.
C. Notify customers.
D. Develop a rollback plan.

Answer: D

Explanation: 
 The project manager should develop a rollback plan next after determining the appropriate maintenance window in the operational infrastructure change process.
A rollback plan is a contingency plan that describes how to revert to the previous state of the system or infrastructure in case of a failure or disruption during the
change implementation. A rollback plan can help to minimize the impact and risk of the change and ensure business continuity and stability.

NEW QUESTION 30
Which of the following is a typical characteristic of Scrum?

A. Large teams
B. Low-risk scope
C. Self-organized team
D. Well-defined scope

Answer: C

Explanation: 
A self-organized team is a typical characteristic of Scrum, which is an agile framework for managing complex projects. A self-organized team is a group of
motivated and skilled individuals who have the autonomy and authority to make decisions and collaborate on how to deliver the project goals. A self-organized
team does not rely on a manager or a leader to assign tasks, monitor progress, or resolve issues. Instead, a self-organized team uses Scrum events, such as daily
stand-ups, sprint planning, sprint review, and sprint retrospective, to coordinate their work, communicate with each other, and inspect and adapt their process and
product123. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 2: Project Methodologies, p. 55; Scrum Characteristics -
Scrumversity; What is Scrum? | Scrum.org; Characteristics of a Great Scrum Team | Scrum.org

NEW QUESTION 31
Someone claiming to be from a tax agency sent an email to a team member asking for access to the project repository. Which of the following BEST describes this
scenario?

A. Social engineering
B. Phishing
C. Spoofing
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D. Hacking

Answer: B

Explanation: 
 Phishing is a scenario where someone claiming to be from a legitimate organization sends an email or other message to a target person asking for sensitive
information or access to a system or account. Phishing is a type of cyberattack that aims to trick the target into revealing personal or financial data or installing
malware on their device. Phishing can compromise the security and privacy of the target and expose them to identity theft, fraud, or other malicious activities.

NEW QUESTION 34
Which of the following activities are performed during the closing phase? (Select three).

A. Requesting project charter sign-off
B. Recognizing project team efforts and rewarding team members
C. Working with the financial team to obtain return of investment
D. Revoking resource credentials from the system
E. Updating the risk register with new findings
F. Informing the functional manager about the release of resources
G. Monitoring project team performance

Answer: BDF

Explanation: 
 The closing phase of a project involves finalizing all project activities, delivering the project deliverables, releasing the project resources, and closing out the
project accounts. Some of the activities that are performed during this phase are12:
•Recognizing project team efforts and rewarding team members. This is an important activity to acknowledge the contributions of the project team, celebrate the
project success, and motivate the team members for future projects. Recognition and rewards can be given in various forms, such as certificates, bonuses, gifts, or
feedback.
•Revoking resource credentials from the system. This is a security measure to ensure that the project resources, such as staff, contractors, vendors, or
consultants, do not have access to the project systems, data, or assets after the project is completed. Revoking credentials can prevent unauthorized access, data
breaches, or misuse of project resources.
•Informing the functional manager about the release of resources. This is a communication activity to notify the functional manager, who is responsible for the
allocation and management of resources, that the project resources are no longer needed and can be reassigned to other projects or tasks. Informing the
functional manager can help to optimize the resource utilization, avoid resource conflicts, and plan for future resource needs.
References = CompTIA Project+ PK0-005 Certification

NEW QUESTION 36
A project manager is reviewing a signed legal document pertaining to the hiring of a vendor who will develop an experimental solution. The vendor could not
provide accurate estimates at this time because the requirements will probably be changing. The document also contains information about the resources involved
and the rates the vendor will charge for the work. Which of the following best describes the legal document the project manager is reviewing?

A. Time and materials contract
B. Master service agreement
C. Fixed-price contract
D. Non-disclosure agreement

Answer: A

Explanation: 
 A time and materials contract is a type of contract where the buyer pays the seller for the actual time and materials used during the project. This type of contract is
suitable when the scope of work is uncertain or likely to change, and the vendor cannot provide accurate estimates. The document also specifies the resources
involved and the rates the vendor will charge for the work12.

NEW QUESTION 40
A project manager and team are currently in the planning phase of a project. Which of the following should the team do during this phase?

A. Identify and assess stakeholders.
B. Hold daily status meetings.
C. Remove access and plan the project sign-off.
D. Review assumptions and constraints for input to the risk register.

Answer: D

Explanation: 
 The project manager and team should review assumptions and constraints for input to the risk register during the planning phase of a project. Assumptions are
statements that are considered to be true for the purpose of planning, but may or may not be valid in reality. Constraints are factors that limit the project scope,
time, cost, quality, or resources. Both assumptions and constraints can introduce risks to the project, which are uncertain events or conditions that can have a
positive or negative impact on the project objectives. The risk register is a document that records the identified risks, their causes, impacts, probabilities,
responses, owners, and status. Reviewing assumptions and constraints can help the project manager and team identify, analyze, prioritize, and plan for the
potential risks that may affect the project12.
The other options are not the correct activities that the team should do during the planning phase of a project. Identifying and assessing stakeholders (option A) is
an activity that is done during the initiating phase of a project, not the planning phase. Stakeholders are individuals or groups that have an interest or influence in
the project, and their identification and assessment is important to define the project scope, objectives, and success criteria, and to establish a communication
plan12. Holding daily status meetings (option B) is an activity that is done during the executing and monitoring and controlling phases of a project, not the planning
phase. Daily status meetings are short and frequent meetings where the project team members report on their progress, issues, and plans for the next day. Daily
status meetings can help the project manager track the project performance, resolve problems, and communicate updates12. Removing access and planning the
project sign-off (option C) is an activity that is done during the closing phase of a project, not the planning phase. Removing access is a security measure to ensure
that the project resources do not have access to the project systems, data, or assets after the project is completed. Planning the project sign-off is a process to
obtain the formal acceptance and approval of the project deliverables from the stakeholders and customers12.
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NEW QUESTION 41
Which of the following can a project manager infer from the following velocity chart?

A. The project is on schedule.
B. The project Is ahead of schedule.
C. The project is behind schedule.
D. The project is at risk.

Answer: C

Explanation: 
 The velocity chart typically shows the amount of work completed over time. If the “Actual Effort” line is below the “Planned Timeline,” it indicates that the project
is not progressing as fast as planned, hence it is behind schedule. This is inferred by comparing the actual work completed against what was scheduled.
References = The answer is based on standard project management practices and the typical interpretation of velocity charts in project management. For detailed
information, please refer to the CompTIA Project+ Study Guide and other official CompTIA resources.

NEW QUESTION 42
A PM received feedback from the project sponsor that the resources involved in the project are unsure of their daily activities. Which of the following is the MOST
effective step for the PM to take to ensure clarity within the team?

A. Create a list of tasks and share it with the team.
B. Resend the scope of work to the team.
C. Review the Gantt chart weekly with the team.
D. Have the project sponsor meet with the team.

Answer: C

Explanation: 
 Reviewing the Gantt chart weekly with the team would be the most effective step for the project manager to take to ensure clarity within the team after receiving
feedback from the project sponsor that the resources involved in the project are unsure of their daily activities. A Gantt chart is a graphical tool that shows the
schedule of a project, including the start and end dates, durations, dependencies, milestones, and progress of each task or activity. Reviewing the Gantt chart
weekly with the team can help to clarify their roles and responsibilities, assign tasks and deadlines, track and report their status and performance, identify and
resolve any issues or risks, and keep them aligned and engaged with the project goals.VVVVVVVVVVVVVV

NEW QUESTION 46
Which of the following statements best describes a content management system?

A. A system to manage electronic signatures and document workflow
B. A system to manage database integration and provide messaging services
C. A system to manage shared data on the web, allowing multiple contributors to create, edit, and publish
D. A system to manage documents archival, such as emails, spreadsheets, and support tickets

Answer: C

Explanation: 
 A content management system (CMS) is a software application that allows users to create, manage, and deliver content via digital channels, such as websites,
blogs, or social media12. A CMS enables multiple contributors to access, edit, and publish content without requiring technical knowledge or coding skills34. A CMS
also provides features such as templates, workflows, media libraries, and analytics to help users design, organize, and optimize their content56. References =
CompTIA Project+ Certification Study Guide7, CompTIA Project+ Certification Exam Objectives8, What Is a Content Management System (CMS)?1, What is a
Content Management System (CMS) | Oracle2, What is a Content Management System (CMS)? | Adobe Basics3, What is a CMS?4, What is a Content
Management System?5, Content Management System (CMS) - Definition from Techopedia6

NEW QUESTION 51
During the testing phase of a project, the regression test fails due to a specific item that is disrupting the entire system. Which of the following documents should
the project manager use to identify who requested this item?
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A. Issue log
B. Risk register
C. Defect log
D. Traceability matrix

Answer: D

Explanation: 
 A traceability matrix is a document that maps the requirements of a project to the deliverables, test cases, and changes that are produced to meet those
requirements. It helps the project manager to track the origin, status, and impact of each requirement throughout the project life cycle. A traceability matrix can also
identify who requested or approved each requirement. Therefore, the project manager can use the traceability matrix to identify who requested the specific item
that caused the regression test to fail12.

NEW QUESTION 55
Which of the following software programs would be best to use to store information related to business transactions?

A. Record management system
B. Customer relationship management
C. Enterprise resource planning
D. Content management system

Answer: C

Explanation: 
 Enterprise resource planning (ERP) software is a type of software that integrates various business functions and processes, such as accounting, finance,
inventory, sales, purchasing, human resources, and more. ERP software helps businesses store, organize, and manage information related to business
transactions, such as invoices, payments, orders, receipts, and reports. ERP software also provides real-time data analysis, reporting, and forecasting
capabilities12.

NEW QUESTION 58
Which of the following requires the MOST availability from the business team?

A. SDLC
B. Scrum
C. PRINCE2
D. Waterfall

Answer: B

Explanation: 
 Scrum requires the most availability from the business team among the given options. Scrum is a popular agile framework that organizes work into short iterations
called sprints, usually lasting one to four weeks. Scrum emphasizes collaboration between teams, customers, and stakeholders and encourages open
communication and transparency throughout the project lifecycle. Scrum requires frequent involvement and feedback from the business team through activities
such as product backlog refinement, sprint planning, sprint review, sprint retrospective, and daily scrum meetings.

NEW QUESTION 63
A project implementation partner and the project manager disagree about completed requirements. The project manager shows the project requirements as 70%
complete. The implementation partner validates that all requirements were completed. Which of the following would clarify what the project implementation partner
was contractually expected to complete?

A. SOW
B. RFI
C. RFQ
D. WBS

Answer: A

Explanation: 
 The statement of work (SOW) would clarify what the project implementation partner was contractually expected to complete after disagreeing with the project
manager about completed requirements. A SOW is a document that defines the scope, deliverables, schedule, and terms and conditions of a project or contract. A
SOW typically includes information such as purpose, scope of work, location of work, period of performance, deliverables schedule, applicable standards,
acceptance criteria, special requirements, and payment schedule. A SOW can help to establish a common understanding and agreement between the client and
the service provider on what needs to be done and how it will be done.

NEW QUESTION 66
A project manager is receiving reports of the actual project expenditures and, based on this information, is making adjustments to the budget. In which of the
following phases does this occur?

A. Planning
B. Closure
C. Initiation
D. Execution

Answer: D

Explanation: 
 The execution phase is when the project manager and the team execute the project plan, deliver the project outputs, and monitor and control the project
performance. This includes tracking and managing the project budget, scope, schedule, quality, and risks. Making adjustments to the budget based on the actual
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project expenditures is part of the monitoring and controlling process in the execution phase. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd
Edition, Chapter 10: Executing and Closing Projects, p. 263.

NEW QUESTION 70
A project manager is monitoring team performance by comparing committed versus completed work. The project manager creates the following:

Which of the following most likely represents the number of items in the backlog?

A. 23
B. 5
C. 10
D. 15

Answer: A

Explanation: 
The number of items in the backlog can be determined by looking at the “Commitment” column for each sprint in the provided chart. For Sprint 5, there is a
commitment of completing 23 items, which is the highest among all sprints. This indicates that there are at least 23 items in the backlog to be worked on. This is
consistent with the concept of agile project management, which allows for changes and additions to the project scope based on customer feedback and changing
requirements. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 14: Agile Project Management, page 321. CompTIA Project+ Cert
Guide: Exam PK0-004, Chapter 9: Agile Project Management, page 287

NEW QUESTION 74
A team is working on a project that has different stages, such as initiation, planning, execution, and closure. Which of the following is this an example of?

A. Agile
B. Waterfall
C. Standard
D. Hybrid

Answer: B

Explanation: 
 The waterfall methodology is a project management framework that follows a linear and sequential process, where each stage of the project must be completed
before moving on to the next one. The stages of the waterfall model are initiation, planning, execution, and closure, as described in the question12.

NEW QUESTION 75
Which of the following is the best example of a breach of physical security?

A. System user IDs being used by multiple individuals
B. Printers that do not request user authentication
C. Developers having full access to both development and production environments
D. Project documentation that is only kept on a removable device
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Answer: D

Explanation: 
 A breach of physical security is an unauthorized access or damage to physical assets, such as equipment, data, or personnel. Project documentation that is only
kept on a removable device is the best example of a breach of physical security, because it exposes sensitive information to theft, loss, or corruption. If the
removable device is not encrypted or protected, anyone who obtains it can access the project documentation and compromise the project integrity, confidentiality,
or availability. Therefore, project documentation should be stored in a secure location, backed up regularly, and protected by access controls and encryption.
The other options are not examples of physical security breaches, but rather logical or administrative security breaches. System user IDs being used by multiple
individuals is a violation of the principle of least privilege and accountability, which could lead to unauthorized access or misuse of system resources. Printers that
do not request user authentication is a lack of proper access control, which could allow unauthorized printing or retrieval of confidential documents. Developers
having full access to both development and production environments is a violation of the principle of separation of duties and environments, which could introduce
errors, conflicts, or malicious code into the production system. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 9: Security
Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 9: Security Management2; Types of Security Breaches: Physical and Digital3

NEW QUESTION 76
An opportunity emerged in the middle of a project life cycle. Which of the following is the BEST action for the project manager to take?

A. Exploit the risk.
B. Accept the risk.
C. Avoid the risk.
D. Transfer the risk.

Answer: A

Explanation: 
 The project manager should exploit the risk after an opportunity emerged in the middle of a project life cycle. Exploit is a risk response strategy that aims to
increase the probability and/or impact of a positive risk or opportunity. Exploit can involve actions such as allocating more resources, changing the scope or
schedule, or adding more features or benefits to the project deliverables. Exploit can help to ensure that the opportunity is realized and that the project gains more
value or advantage from it3

NEW QUESTION 81
During a code implementation, a senior developer and junior tester are discussing the testing scenarios that were performed. A major malfunction resulted in an
inoperative product condition. As a result, the team was forced to work until midnight to restore operations. Which of the following should the PM have generated
FIRST to alleviate the impact of this issue prior to deployment?

A. A risk budget
B. A risk impact
C. A change request
D. A contingency plan

Answer: D

Explanation: 
 The project manager should have generated a contingency plan first to alleviate the impact of this issue prior to deployment where a major malfunction resulted in
an inoperative product condition during a code implementation. A contingency plan is a
plan that outlines alternative courses of action or strategies to deal with potential problems or risks that may occur during a project. A contingency plan can help to
prevent or minimize the negative impacts of unforeseen events or issues on the project objectives and deliverables and ensure business continuity and stability.

NEW QUESTION 84
A PM is working on a strategy to store records. Which of the following dements must be included in this plan? (Select TWO)

A. Data management
B. Issue management
C. Work breakdown structure
D. Document management
E. Communication management
F. Risk management

Answer: AD

Explanation: 
 A strategy to store records must include data management and document management as two essential elements. Data management is the process of ensuring
that the data collected, stored, and used by the project is accurate, complete, consistent, secure, and accessible. Data management helps to maintain the quality
and integrity of the project data and supports the analysis and reporting of the project outcomes1, p. 4 Document management is the process of creating,
organizing, storing, retrieving, and disposing of project documents in a systematic and controlled way. Document management helps to ensure that the project
documents are available, reliable, usable, and authentic throughout the project life cycle and beyond. Document management also helps to comply with the legal,
regulatory, and organizational requirements for records retention and disposition2, p. 3

NEW QUESTION 87
Defects associated with project deliverables have been reported. The project team needs to find the cause of the defects. Which of the following tools should the
project team use to find the cause?

A. Kanban board
B. Pareto chart
C. Ishikawa diagram
D. Decision tree

Answer: C
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Explanation: 
 An Ishikawa diagram is a tool that the project team should use to find the cause of the defects associated with project deliverables. An Ishikawa diagram, also
known as a fishbone diagram or a cause-and-effect diagram, is a graphical tool that shows the possible causes of a problem or effect using a fishbone-like
structure. An Ishikawa diagram can help to identify and analyze the root causes of defects or issues and find solutions to prevent or eliminate them.

NEW QUESTION 88
A project manager is overseeing the implementation of a major upgrade to a critical ERP system. The project sponsor is requiring that the upgrade should not
exceed more than three hours of downtime for the implementation and validation in production. During cutover, the team runs into a validation issue after 2.5
hours, and the process is only 70% through the validation steps Which of the following actions should the project manager take?

A. Notify customers the downtime will take longer than expected.
B. Add new team members to help speed up validation.
C. Begin executing the rollback plan.
D. Record the issue and proceed with the implementation.

Answer: C

Explanation: 
 When a critical ERP system upgrade encounters a validation issue and is at risk of exceeding the allotted downtime, the project manager should begin executing
the rollback plan. This action is taken to ensure that the system can be restored to its previous state without exceeding the downtime limit, thus minimizing the
impact on the business operations.

NEW QUESTION 93
The project team determines that software installation can only begin after the desktops have been installed and can be powered on. Which of the following
dependencies does this represent?

A. External
B. Internal
C. Mandatory
D. Discretionary

Answer: C

Explanation: 
 The dependency between software installation and desktop installation is a mandatory dependency. A mandatory dependency is a type of dependency that is
inherent in the nature or logic of the work and cannot be avoided or changed. It is also known as a hard dependency or a hard logic dependency. A mandatory
dependency means that one task must be completed before another task can start or finish. For example, software installation can only start after desktop
installation is finished5
The dependency between desktop installation and software installation represents a mandatory dependency. A mandatory dependency is a type of task
dependency that is inherent in the nature of the work being performed. In this case, software installation cannot begin until desktops are installed and powered on,
and therefore, the dependency is mandatory. References: CompTIA Project+ Study Guide, Chapter 3: Project Integration Management, Objective 3.1: Identify the
project management processes and the interactions between them.

NEW QUESTION 97
A project manager receives an escalation from an external group reporting that an expected deliverable should have been available some time ago. After analysis,
the project team realizes the deliverable was provided on time. Which of the following should the project manager do next?

A. Request a change control ticket.
B. Review the schedule plan.
C. Refine the project documentation.
D. Revise the communication plan.

Answer: D

Explanation: 
 When a project manager receives an escalation about a deliverable that was actually provided on time, it indicates a communication issue. The next step should
be to revise the communication plan to ensure that all stakeholders are properly informed about project progress and deliverables in the future. This helps to
prevent misunderstandings and ensures that everyone has the correct information.
References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION 99
During a kickoff call, a project was rejected by the legal department due to the risk of violating new legislation. Which of the following was applied?

A. Awareness of the local environment
B. Awareness of the brand value
C. Awareness of the resource constraints
D. Awareness of the company's mission

Answer: A

Explanation: 
 Awareness of the local environment refers to the understanding of the external factors that may affect the project, such as legal, regulatory, social, cultural,
economic, and environmental aspects1. In this case, the legal department applied this awareness to identify the potential risk of violating new legislation and
rejected the project accordingly. This shows that the legal department was concerned about the compliance and reputation of the organization and the project in
the local context. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 1: Project Management Concepts, page 17; Incorporating
environmentalism into project management, Abstract and Definition of Terms sections.

NEW QUESTION 102
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Two project team members are assigned to set up new work areas and are disagreeing about the placement of hardware and peripherals at the end users' desks.
The requirements do not specify where to place the items, just what is needed in each space. Which of the following should the project manager do to resolve the
conflict?

A. Send out a survey to the potential end users to gather information about the best functional setup for work productivity.
B. Provide clear instructions based on personal preference and aesthetics for setup of the work areas.
C. Explain to team members that the placement of the items is not too important, as long as everything is connected and working.
D. Facilitate a meeting between team members to review the pros and cons of the different configurations so as to encourage an amicable solution.

Answer: D

Explanation: 
 This answer is based on the best practice of conflict resolution in project management, which is to use a collaborative or problem-solving approach that seeks a
win- win outcome for all parties involved12. By facilitating a meeting, the project manager can help the team members communicate effectively, understand each
other’s perspectives, and find a mutually acceptable solution that meets the project requirements. This way, the project manager can also maintain team morale
and cohesion, and avoid imposing a decision that may cause resentment or dissatisfaction among the team members3. References = CompTIA Project+
Certification Study Guide4, CompTIA Project+ Certification Exam Objectives5, How Do You Handle Conflict in Project Management?1, 7 Strategies for Conflict
Resolution in Project Management2, The Conflict Resolution Skills Every Project Manager Needs3

NEW QUESTION 104
A financial manager reports that several employees' allocations from the past month appear to be 200% even though they are only assigned to a particular project.
Which of the following could MOST likely be the cause of this issue?

A. A project manager assigned the wrong resources.
B. A project manager did not release the resources
C. A project manager did not remove the system access.
D. A project manager did not provide the project sign-off.

Answer: B

Explanation: 
 A project manager did not release the resources. A project manager not releasing the resources could most likely be the cause of this issue where several
employees’ allocations from the past month appear to be 200% even though they are only assigned to a particular project. Releasing resources is a process of
freeing up or reallocating any human or material resources that were used for a project after its completion or closure. Releasing resources can help to update the
resource availability and utilization records and avoid any conflicts or errors in resource allocation or reporting.

NEW QUESTION 107
Which of the following metrics BE ST measures the alignment of the information security program to operational objectives?

A. Percentage of controls with identified business owners
B. Percentage of risk investments with defined business cases
C. Ratio of control cost to operational budget
D. Senior management satisfaction scores related to the security program

Answer: B

Explanation: 
 The percentage of risk investments with defined business cases is a metric that measures how well the information security program aligns with the operational
objectives of the organization. It indicates how many of the security-related investments are justified by a clear analysis of the expected benefits, costs, and risks,
and how they support the business goals and priorities. This metric can help the organization optimize its security spending, demonstrate the value of security to
the stakeholders, and align the security strategy with the business strategy1. References = Performance Measurement Guide for Information Security, Section
3.2.3, page 16; Key Performance Indicators for Security Governance, Part 1, Section 3, page 3.

NEW QUESTION 112
During an agile project, a team member checked the project artifacts in order to anticipate when all the work should have been completed. Which of the following
charts was the team member most likely consulting?

A. Pareto chart
B. Milestone chart
C. Burndown chart
D. Gantt chart

Answer: C

Explanation: 
 A burndown chart is a visual representation of the remaining work versus the time required to complete it1. It is commonly used by agile teams to track the
progress of each iteration or sprint and to forecast the project completion date2. A burndown chart shows the ideal work remaining line and the actual work
remaining line, which can help the team identify any deviations or impediments and adjust accordingly1. A burndown chart is different from a Pareto chart, which
shows the frequency of different causes of problems; a milestone chart, which shows the key events and deliverables of a project; and a Gantt chart, which shows
the dependencies and durations of tasks in a project3. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Planning Projects
Part 2, page 173; Burndown Chart: What Is It & How to Use One for Agile - ProjectManager, Introduction and Components of a Burndown Chart sections;
Burndown Chart: What it is, How to Use it, Example [2023] • Asana, Introduction and What is a burndown chart? sections.

NEW QUESTION 114
In a functional organization, a project has been completed successfully. Which of the following actions would the project manager MOST likely perform?

A. Assemble a new project with existing resources.
B. Obtain the final report from release management.
C. Notify the functional manager that resources are released.
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D. Allocate resources in a different project

Answer: C

Explanation: 
 The project manager should notify the functional manager that resources are released after completing a project successfully in a functional organization. A
functional organization is a type of organizational structure where employees are grouped by their functions or specialties, such as finance, marketing, or
engineering. In a functional organization, the functional manager has more authority and control over the resources than the project manager. Therefore, the
project manager should inform the functional manager when the resources are no longer needed for the project and can be reassigned to other tasks or projects.

NEW QUESTION 117
Which of the following contract types in project procurement has the highest risk for the buyer?

A. Time and material
B. Cost-plus
C. Fixed-price
D. Unit price

Answer: B

Explanation: 
A cost-plus contract is a type of contract where the buyer agrees to reimburse the seller for the actual costs of the work plus a fee, which can be fixed, percentage,
incentive, or award based. This type of contract has the highest risk for the buyer because the buyer has no control over the cost or quantity of the work and the
seller has little incentive to control the costs or complete the work efficiently. The seller may inflate the costs or prolong the work to increase the fee. The buyer
may end up paying much more than the estimated budget or the market value of the work. References = CompTIA Project+ PK0-005 Certification Study Guide,
Chapter 9: Project Procurement Management; CompTIA Project+ Certification Exam Objectives, Domain 3: Project Execution, Objective 3.3: Execute procurement
activities.

NEW QUESTION 118
A stakeholder works in a remote location and has not been replying to emails. The Internet service in that location is intermittent, and the stakeholder prefers to be
contacted by telephone. Which of the following artifacts should the project manager have prepared to avoid this situation?

A. Responsibility assignment matrix
B. Acceptable communication channels
C. Risk registry
D. Staff directory

Answer: B

Explanation: 
 The project manager should have prepared acceptable communication channels to avoid the situation of a stakeholder not replying to emails due to intermittent
Internet service. Acceptable communication channels are methods or modes of communication that are agreed upon by all parties involved in a project. They may
include aspects such as email, phone call, text message, video conference, instant message, or face-to-face meeting. Acceptable communication channels can
help to ensure that messages are delivered and received effectively and efficiently and that communication preferences and limitations are respected.

NEW QUESTION 121
SIMULATION
During the project execution phase, Ann, a project manager, received an email from the project sponsor asking for an additional work package to be added to the
project scope due to new legislation.
INSTRUCTIONS
Review the email with the latest updates sent by the project sponsor and respond in the following order:
* 1. Select the best tool for tracking the server migration progress.
* 2. Select the new critical path.
* 3. Select the correct number of engineers required for the server migration phase.
If at any time you would like to bring back the initial state of the simulation, please click the Reset All button.
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Select the Appropriate Tool:
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Select the new critical path. Option A
Option B

Option C
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A. Mastered
B. Not Mastered

Answer: A

Explanation: 

NEW QUESTION 123
A PM is meeting with the project team to identify the baseline go-live date, the operational training, and the handoff procedures. Which of the following phases is
the project team performing?

A. Initiation
B. Closing
C. Execution
D. Planning

Answer: B

Explanation: 
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 The closing phase is when the project manager and the team finalize the project, deliver the outcomes to the customer, obtain formal acceptance, conduct
lessons learned, and hand over the project to the operations team. Identifying the baseline go-live date, the operational training, and the handoff procedures are
part of the closing activities that ensure a smooth transition and closure of the project. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 14: Closing Projects, p. 333-334.

NEW QUESTION 126
After a release, the project sponsor received an escalation from an executive about the
extension of the downtime after the scheduled window. Which of the following should be added to the issue log?

A. Continuous integration
B. Rollback plan
C. Customer notification
D. Automated testing

Answer: C

Explanation: 
 Customer notification should be added to the issue log after receiving an escalation from an executive about the extension of the downtime after the scheduled
window. Customer notification is a communication activity that informs the customers about any issues or changes that may affect their satisfaction or
expectations. Customer notification can help to maintain trust, transparency, and goodwill with the customers and prevent any negative impacts on their business
operations or experience.

NEW QUESTION 128
While in the closing phase of a project, the project manager gathers feedback from stakeholders. Which of the following best describes a benefit of this feedback?

A. It highlights the performance issues of the project manager and team members.
B. It lets the project manager know which stakeholders are allies for future projects.
C. It helps the project manager create a more structured lessons-learned session.
D. It identifies the stakeholders' real opinions about the project.

Answer: C

Explanation: 
Gathering feedback from stakeholders in the closing phase of a project is a valuable activity that can help the project manager create a more structured lessons-
learned session. A lessons-learned session is a meeting where the project team and stakeholders review the project outcomes, successes, failures, and best
practices, and document the lessons learned for future reference and improvement. Feedback from stakeholders can provide useful insights, perspectives, and
suggestions on how the project was managed, what went well, what went wrong, and what can be done better next time. Feedback from stakeholders can also
help the project manager identify the gaps, issues, and risks that occurred during the project, and how they were resolved or mitigated. By collecting and analyzing
feedback from stakeholders, the project manager can create a more comprehensive and structured lessons-learned report that can benefit the organization and
the project management profession12.
The other options are not the best descriptions of the benefit of feedback from stakeholders. While feedback from stakeholders may highlight the performance
issues of the project manager and team members (option A), or identify the stakeholders’ real opinions about the project (option D), these are not the primary
purposes or benefits of feedback. Feedback from stakeholders is not meant to evaluate or judge the project manager or team members, but to learn from the
project experience and improve the project management processes and practices. Similarly, feedback from stakeholders is not meant to reveal their personal
feelings or preferences about the project, but to assess the project results and deliverables against the project objectives and requirements. Feedback from
stakeholders may also let the project manager know which stakeholders are allies for future projects (option B), but this is not a direct or significant benefit of
feedback. Feedback from stakeholders is not intended to build or maintain relationships with stakeholders, but to solicit their input and feedback on the project
performance and outcomes. While having allies among stakeholders may be helpful for future projects, this is not the main goal or benefit of feedback from
stakeholders1

NEW QUESTION 132
Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the correct participants attend?

A. Assign action items to attendees.
B. Distribute an agenda.
C. Email the minutes from the previous meeting.
D. Schedule a convenient time.

Answer: B

Explanation: 
 The project manager should distribute an agenda before a call to ensure all meeting items are addressed and the correct participants attend. An agenda is a
document that outlines the purpose, topics, and objectives of a meeting. It also includes information such as date, time, duration, location, attendees, and roles.
Distributing an agenda can help to prepare the participants for the meeting, set clear expectations, and facilitate a productive and focused discussion12

NEW QUESTION 134
A project manager has decided to outsource portions of a project and will conduct a separate procurement. In which of the following phases does this task occur?

A. Planning
B. Initiating
C. Controlling
D. Executing

Answer: A

Explanation: 
 This answer is based on the understanding that outsourcing is a form of procurement, which is one of the knowledge areas in project management. Procurement
involves acquiring goods and services from external sources to support the project objectives. According to the CompTIA Project+ Study Guide1, procurement
activities occur mainly in the planning phase of the project, where the project manager identifies the project needs, defines the scope of work, evaluates the
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potential vendors, and prepares the procurement documents. The other options are not correct because:
? Initiating is the phase where the project manager defines the project purpose, objectives, and deliverables, and obtains the project charter and stakeholder
approval. Initiating does not involve procurement activities, although it may involve some preliminary research on the feasibility and availability of external
resources.
? Controlling is the phase where the project manager monitors and measures the project performance, compares it with the baseline, and implements corrective
actions if needed. Controlling does involve some procurement activities, such as reviewing the vendor deliverables, managing the changes, and resolving the
issues, but these are not the main tasks of procurement.
? Executing is the phase where the project manager leads and directs the project team and other resources to complete the project work according to the plan.
Executing does involve some procurement activities, such as selecting the vendor, signing the contract, and managing the relationship, but these are not the main
tasks of procurement. References = CompTIA Project+ Study Guide: Exam PK0- 005, 3rd Edition, Chapter 8: Planning Projects, Part 4 (Procurement and
Communication), pages 243-260; CompTIA Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.5: Given a scenario, plan procurement
for a project.

NEW QUESTION 137
......
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