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NEW QUESTION 1
What is the maximum amount of time that the team should spend in the daily scrum?

A. As long as it takes

B. 1 hour

C. 45 minutes

D. 15 minutes

E. 15 minutes, proportionally less for shorter Sprints

Answer: D

NEW QUESTION 2
Which of the following is not a Product Owner responsibility?

A. Running the daily scrum meeting;

B. Executando a reunido diéria scrum ;

C. Running the daily scrum meeting

D. Gathering requirements for Product Backlog items
E. Inspecting work at Sprint Review

Answer: A

NEW QUESTION 3
Which of the following is not a Scrum artifact?

A. User Stories

B. Sprint Backlog

C. Product Backlog

D. Incremento de Software

Answer: A

NEW QUESTION 4
Which of the following statements best explains what the term Sprint means in Scrum?

A. A sprint is a specific amount of days for a team to test and resolve any issues prior to product release or shipment

B. A sprint is a specific amount of days for a team to work at a sustainable pace to finish select work.

C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to work on.
D. A sprint is a specific amount of days for a team to work as many hours as needed to finish assigned work

Answer: B

NEW QUESTION 5

Which of the following statements best describes Product Backlog items?

A. Undefined or poorly defined Product Backlog items should be placed on the Product Backlog with a low priority

B. All Product Backlog items are the result of a(n) analysis, requirements and/or design phase(s).

C. Undefined or poorly defined Product Backlog items should be kept out from the Product Backlog until sufficient detail is known.
D. Every Product Backlog item, whether low priority or high priority, should possess sufficient detail for the Team to complete in a Sprint.
Answer: C

NEW QUESTION 6

Which of the following is not a Product Owner responsibility?

A. Maintaining the Product Backlog with current information

B. Working with stakeholders to determine and detail product features

C. Assigning tasks to team members

D. Prioritizing the Product Backlog

Answer: C

NEW QUESTION 7

From the activities given, which is the latest step in sequence of the Scrum framework?

A. Daily scrum

B. Sprint retrospective

C. Sprint review

D. Sprint planning

Answer: B

NEW QUESTION 8
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How could the team and other stakeholders know if a product backlog item is done?

A. They should ask to the member's development team

B. They should compare what was done, against the definition of Done established by the Scrum Team
C. Ask to the Product Owner

D. Ask to the Manager

Answer: C

NEW QUESTION 9
Which statement below best describes the primary objective of the Sprint Review?

A. The primary objective of the Sprint Review is to demo the Sprint work for Senior Management

B. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Product Owner(s) on the work completed in the Sprint
C. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Scrum Mater on the work completed in the Sprint

D. The primary objective of the Sprint Review is to demo the Sprint work and to recommend ways to work better in the Sprint.

Answer: B

NEW QUESTION 10
What artifact shows actual versus planned progress?

A. What artifact shows actual versus planned progress?
B. Burn down Chart
C. Task Breakdown

Answer: B

NEW QUESTION 10
Which of the following is NOT part of the Sprint?

A. The product is released to customers after each Sprint

B. The principal goal for a Sprint is to produce release-quality increments in functionality
C. Releases usually incorporate the result of multiple Sprints

D. Occur at times dictated by customer and business needs

Answer: A

NEW QUESTION 12
What is the maximum amount of time a sprint retrospective should take?

A. 1 hour
B. 1 and half hour
C. 3 hours, for an 30 days Sprint

Answer: C

NEW QUESTION 17
Who has the authority to cancel a Sprint?

A. The team members
B. The Scrum Master
C. The Product Owner
D. The Project Manager

Answer: C

NEW QUESTION 22
As the Sprint planning progresses, the workload has grown beyond the development team's capacity. Which action makes most sense for the Team?

A. Work overtime for the Sprint

B. Collaborate with the Product Owner and potentially remove or change items
C. Cancel the Sprint

D. Star the Sprint and recruit additional team members

Answer: B

NEW QUESTION 27

Who is ultimate responsible for the Product Backlog item estimates?
A. The Development Team

B. Scrum Master

C. Stakeholders
D. Project Owner
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Answer: D

NEW QUESTION 31
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?

A. The Project Manager

B. The Scrum Team

C. The Development Team
D. The Product Owner

Answer: C

NEW QUESTION 35
Which three activities will a Product Owner likely engage in during a Sprint?

A. Run the daily Scrum

B. Answer questions from the Development Team about items in the current Sprint
C. Update the Sprint burndown chart

D. Work with the stakeholders

E. Prioritize the Development Team's activities.

F. Provide feedback

Answer: BDF

NEW QUESTION 39
Development Team members volunteer to own a Sprint Backlog item:
Os membros da equipe de desenvolvimento voluntario de possuir um item do Sprint Backlog:

A. During the Daily Scrum
B. Whenever a team member can accommodate more work
C. Neve

D. All Sprint Backlog Items are "owned" by the entire Development Team, even though each one may be done by an individual team member

E. At the Sprint planning meeting

Answer: C

NEW QUESTION 41
Which two are properties of the Daily Scrum? (Choose 2)

A. It is fifteen minutes or less in duration.

B. It is facilitated by the team lead.

C. It consists of the Scrum Master asking the Team members the three questions.
D. Its location and time should remain constan

Answer: AD

NEW QUESTION 42
Which statement best describes Scrum?

A. A framework within which complex products in complex environments are developed

B. A defined and predictive process that conforms to the principles of Scientific Management
C. A cookbook that defines best practices for software development

D. A complete methodology that defines how to develop software

Answer: A

NEW QUESTION 44
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

A. Methods of communication

B. The way the Scrum Team does Sprint Planning

C. Skills needed to improve the Development Team's ability to deliver
D. Its Definition of Done

E. All of the above

Answer: E

NEW QUESTION 47
Upon what type of process control is Scrum based?

A. Hybrid

B. Defined
C. Complex
D. Empirical
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Answer: D

NEW QUESTION 52

What is the maximum time that Scrum recommends the team spend in the daily scrum (daily standup)?

A. Fifteen minutes

B. Thirty minutes

C. One hour

D. Four hours

E. As long as it takes

Answer: A

NEW QUESTION 55

Which topics should be discussed in the Sprint Review?
A. the process

B. coding practices

C. all of the above

D. Sprint results

Answer: D

NEW QUESTION 57

True or False: Scrum Team is self-empowered to do whatever is necessary to achieve sprint goal within organization guidelines.

A. True
B. False

Answer: A

NEW QUESTION 61

Select which of the following statements is the most accurate.

A. The Scrum Master is responsible for documenting the Sprint Retrospective discussion.

B. The Scrum Master is responsible for summarizing the Sprint Retrospective discussion and reporting the discussions to Senior Management.
C. The Product Owner is responsible for summarizing the Sprint Retrospective discussionand reporting the discussions to Senior Management.

D. The Scrum Master is responsible for facilitating and participating in the Sprint Retrospective

Answer: D

NEW QUESTION 62

The term Agile Development was first introduced in:

A. An addendum called Project Management Principles
B. The Agile Manifesto

C. Lean Process Improvement

D. The Scrum Framework

Answer: B

NEW QUESTION 63

Andrea is a very productive team member, but she’s always poking around for information and asking for details, especially in areas of the project that she isn't

involved in. What should you do?

A. Tell her to stop being so nosy

B. Think about why she's asking questions and try to address the root of the problem

C. Ignore her and hope it goes away
D. Tell her to contact a Subject Matter Expert

Answer: B

NEW QUESTION 66

A classification for any development methodology based on iterative and incremental

development, where requirements and solutions evolve through collaboration between selforganizing, cross-functional teams is called:

A. Scrum

B. Application Development
C. Waterfall Development
D. Agile Development

Answer: D

NEW QUESTION 71
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True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?

A. True
B. False

Answer: A
NEW QUESTION 74
True or False: The sprint planning is a one-day time boxed meeting divided into two 4-hour sessions?

A. True
B. False

Answer: A

NEW QUESTION 79
Agile software development also promotes industry best practices that and

A. Emphasize teamwork; customer involvement

B. Emphasize managers; stakeholder involvement

C. Emphasize team members; partner involvement

D. Emphasize software developers; manager involvement

Answer: A

NEW QUESTION 80

According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?
A. Weeks

B. Months

C. Hours

D. Minutes

Answer: C

NEW QUESTION 83
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