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NEW QUESTION 1
- (Topic 1)

Which product summarizes progress and is used to decide whether to amend the project scope or stop the project?

A. Checkpoint Report

B. End Stage Report

C. End Project Report

D. Product Status Account

Answer: B

NEW QUESTION 2
- (Topic 1)

Identify the missing words in the following sentence.During the Initiating a Project process the [?] before a project is authorized.

A. minimum necessaryis done to decide if a project is worthwhile

B. aim is to establish sound foundations to achieve a successful project
C. Project Brief is assembled and approved

D. project approach appropriate for delivering a project is selected

Answer: B

NEW QUESTION 3
- (Topic 1)
Which statement about stages is true?

A. Management stages should be of the same duration
B. The use of technical stages is mandatory

C. The use of management stages is mandatory

D. Management stages are driven by specialist teams

Answer: C

NEW QUESTION 4
- (Topic 1)
What process is used by the Project Board to respond to an Exception Report?

A. Controlling a Stage

B. Managing a Stage Boundary
C. Managing Product Delivery
D. Directing a Project

Answer: D

NEW QUESTION 5
- (Topic 1)

Which provides a single source of reference that may be used by people joining a project after it has been initiated so they can quickly and easily find out how the

project is being
managed?

A. Project Brief

B. Project Initiation Documentation
C. Project mandate

D. Project Product Description

Answer: B

NEW QUESTION 6
- (Topic 1)

Which process provides the Project Board with the information it requires in order to commit

resources to the project?

A. Managing Product Delivery
B. Initiating a Project

C. Controlling a Stage

D. Directinga Project

Answer: B

NEW QUESTION 7

- (Topic 1)

Upon what environment is PRINCE2 based?

A. Operational
B. Configuration

Guaranteed success with Our exam guides

visit - https://www.certshared.com



Certshared now are offering 100% pass ensure PRINCE2-Foundation dumps!
rJ CEFtShal"Ed https://www.certshared.com/exam/PRINCE2-Foundation/ (296 Q&AS)

C. Programme
D. Customer/supplier

Answer: D

NEW QUESTION 8

If a Team Manager forecasts a deviation beyond Work Package tolerances, this should be referred to the Project Manager down by the Project Board.

A.Only 1is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Answer: C

NEW QUESTION 9
- (Topic 1)
Which is a task of product-based planning?

A. Design the plan

B. Create the product flow diagram
C. Analyze the risks

D. Prepare the schedule

Answer: B

NEW QUESTION 10
- (Topic 1)
Which is an objective of the quality review technique?

A. To baseline a product

B. To provide a common understanding of what products a project will create
C. To define the quality methods required within a project

D. To determine the quality responsibilities of a project team

Answer: A

NEW QUESTION 10
- (Topic 1)
Which is a difference between management and technical stages?

A. Management stages require planning and technical stages do not
B. Technical stages can overlap and management stages cannot

C. Management stages deliver products and technical stages do not
D. Technical stages require resources and management stages do not

Answer: B

NEW QUESTION 11
- (Topic 1)

Which of the following statements about customer's quality expectations and acceptance criteria are true?

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 12

Customer's quality expectations form a specific and precise list of Acceptance criteria are often expressed in broad terms as a means to gain common

understanding of general quality requirements.

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 16
- (Topic 1)
Which may be funded from a risk budget?

A. Corrections due to off-specifications

B. Impact analysis of requests for change

C. Implementation of a fallback plan

D. Preparation of the Risk Management Strategy
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Answer: C

NEW QUESTION 17
- (Topic 1)

Which of the following refers to the actions identified to bring a situation to a level where exposure to a risk is acceptable?

A. Risk category
B. Risk description
C. Risk response
D. Risk status

Answer: C

NEW QUESTION 20
- (Topic 1)
Which is a benefit of using PRINCE2?

A. Provides a defined structure of accountability, delegation, authority and communication
B. Includes techniquesfor critical path analysis and earned value analysis

C. Enables a Project Manager to be accountable for the success of a project

D. Prevents any changes once the scope of a project has been agreed

Answer: A

NEW QUESTION 25
- (Topic 1)
Which product is NOT created in the Managing a Stage Boundary process?

A. Benefits Review Plan
B. End Stage Report

C. Lessons Report

D. Exception Plan

Answer: A

NEW QUESTION 28
- (Topic 1)

During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage that is about to begin?

A. End Stage Report
B. Team Plan

C. Work Package

D. Project Plan

Answer: D

NEW QUESTION 30
- (Topic 1)

Which principle helps to define what should be included and what should be excluded from a project?

A. Defined roles and responsibilities
B. Focus on products

C. Manage by stages

D. Continued business justification

Answer: B

NEW QUESTION 33
- (Topic 1)
Which two roles are linked by the Managing Product Delivery process?

A. Corporate or programme management and Project Board
B. Project Board and Project Manager

C. Project Manager and TeamManager

D. Team Manager and external supplier

Answer: C

NEW QUESTION 35

- (Topic 1)

Which of the following is NOT a purpose of the Closing a Project process?
A. Plan the activities required to close a project

B. Enable a comparison of the original objectives of a project against what was actually achieved
C. Enable premature closureif the Project Board request that a project should no longer continue
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D. Provide a fixed point at which acceptance for the project product is confirmed

Answer: A

NEW QUESTION 38
- (Topic 1)
Which regular report provides the Project Board with a summary of stage status?

A. Communication Management Strategy
B. Project Brief

C. Highlight Report

D. Checkpoint Report

Answer: C

NEW QUESTION 42
- (Topic 1)
Which is a purpose of quality planning?

A. Define the structure of the project management team

B. Detail the acceptance criteria, in order for the Project Board to agree the level of qualityexpected of the project's product
C. Document approval records for those project products that have met their quality criteria

D. Produce the Project Plan with resource and schedule information

Answer: B

NEW QUESTION 47
- (Topic 1)
Identify the missing word in the following sentence. The purpose of the [?] theme is to identify, assess and control uncertainty.

A. Change
B. Plans
C. Quality
D. Risk

Answer: D

NEW QUESTION 51
- (Topic 1)
Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?] costs, timescales and scope,

A. benefits, progress, risk,

B. benefits, quality, risk,

C. change, quality, progress,
D. benefits, customers, quality,

Answer: B

NEW QUESTION 55
- (Topic 1)
Which characteristic distinguishes a project from regular business operations?

A. Produces benefits

B. Introduces business change
C. Manages stakeholders

D. Incurs cost

Answer: B

NEW QUESTION 60

- (Topic 1)

Which of the following is NOT part of quality planning?
A. Define quality responsibilities

B. Gain acceptance of the project product
C. Agree acceptance criteria

D. Set quality tolerances

Answer: B

NEW QUESTION 65

- (Topic 1)

Which of the following is the Business Case used for during the Managing a Stage Boundary process?

A. Enable the Project Board to decide whether or not to authorize the project
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B. Justify the continuing viability of the project
C. Enable the Project Board to decide whether or not to authorize project closure
D. Justify the initiation of a project

Answer: B

NEW QUESTION 68
- (Topic 1)
Which of the following statements about stakeholders are true?

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 69
Someone who thinks they will be affected by a project is a stakeholder on that project

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 71
Stakeholders may be internal or external to the corporate organization

A. Only 1 is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Answer: C

NEW QUESTION 72
- (Topic 1)
Which statement is FALSE?

A. A project outcome perceived to be negative by one or more stakeholders is a dis-benefit
B. A project's output is any of the project's specialist products

C. A project benefit is only realized after the project has closed

D. A project outcome is the resultof the change derived from using the project's outputs

Answer: C

NEW QUESTION 77
- (Topic 1)
Which is a purpose of the Business Case theme?

A. Identify which role is responsible for producing the Business Case

B. Identify the project'soutputs

C. Establish the controls to manage changes that may impact the project benefits
D. Establish a viable investment proposition

Answer: D

NEW QUESTION 78
- (Topic 1)
Which statement describes the Implement' step within the recommended risk management procedure?

A. Take planned action to respond to a risk

B. Implement the responsibilities for risks defined in the Risk Management Strategy
C. Assess the proximity of a risk

D. Identify the level of risks that can be tolerated by the project

Answer: A

NEW QUESTION 80
- (Topic 1)
Which is a responsibility of the managing level within the project management team?

A. Set project tolerances

B. Approve stage completion

C. Ensure that the products areproduced within the constraints agreed with the Project Board
D. Appoint the project management team
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Answer: C

NEW QUESTION 84
- (Topic 1)
Which is a purpose of the Project Product Description?

A. Define the key responsibilities for delivering product quality
B. Provide information about the state of products

C. Define the quality anticipated by the customer

D. Provide product cost input tothe Business Case

Answer: C

NEW QUESTION 89

- (Topic 1)

Where should an off-specification be recorded?
A. Risk Register

B. Issue Register

C. Work Package

D. Configuration Management Strategy

Answer: B

NEW QUESTION 90

The Closing a Project process provides a fixed point for the receipt of completed Work Packages for the work performed in the final stage.

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 95

The Project Initiation Documentation is used to ensure that a sound basis exists exists before the Project Board authorizes a project.

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 100

The Project Initiation Documentation should be updated at the end of each stage to reflect the current status of a project before the Project Board authorizes a

project.

A. Only 1is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Answer: C
NEW QUESTION 104

- (Topic 1)
Which is a responsibility of a risk owner?

A. Identify risks to the project that might occur in their department
B. Own and authorize theuse of the risk budget to fund risk responses

C. Manage, monitor and control all aspects of an assigned risk
D. Determine project risk appetite

Answer: C

NEW QUESTION 105
- (Topic 1)

If a project's benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision?

A. Senior User

B. Executive

C. Corporate/programme management
D. Senior Supplier

Answer: C

NEW QUESTION 109
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- (Topic 1)
Identify the missing word in the following sentence, A project's output is produced during a project but the [?] for the project are often only realized after the project
has closed.

A. costs
B. risks

C. benefits
D. issues

Answer: C

NEW QUESTION 110
- (Topic 1)
Which of the following describes a use of a Configuration Item Record?

A. Define the identification scheme to be applied to the project

B. Identify the techniques and procedures required within the Work Package
C. Record the change in a product's status

D. Record the reporting requirements for theWork Package

Answer: C

NEW QUESTION 115
- (Topic 1)
What process is used by the Project Manager to maintain focus on delivery of a stage's products within agreed tolerances?

A. Directing a Project

B. Controlling a Stage

C. Managing a Stage Boundary
D. Managing Product Delivery

Answer: B

NEW QUESTION 120
- (Topic 1)
When considering risks, which describes an opportunity in a project?

A. An uncertain event that couldhave a negative impact on objectives

B. An uncertain event that could have a favourable impact on objectives

C. An event that has occurred resulting in a negative impact on objectives
D. An event that has occurred resulting in a favourable impact on objectives

Answer: B

NEW QUESTION 123

- (Topic 1)

Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of the different levels of management involved
in a project,

A. Management strategies
B. Plan

C. Stakeholder interests
D. Time-driven controls

Answer: B

NEW QUESTION 128
- (Topic 1)
Why is the Initiating a Project process used?

A. To decide which project approach is suitable for the project

B. To fully understand how the project objectives will be achieved before committing significant resources
C. To produce the required Work Packages

D. To enable corporate or programme management to give authorization to deliver a project

Answer: B

NEW QUESTION 130

- (Topic 2)

Which is an objective of the Managing a Stage Boundary process?

A. Understand what has gone well and what can help the next stage

B. Review and approve the next Stage Plan

C. Assure the Project Board that all project products have been completed and approved

D. Prepare an Exception Report to advise the Project Board of aforecast deviation from tolerance

Answer: A
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NEW QUESTION 135

- (Topic 2)

Identify the missing word(s) in the following sentence. Quality assurance provides assurance to the [?] that the project is being conducted appropriately whilst
Project Assurance provides the same assurance to all the project's stakeholders.

A. Project Manager

B. Executive

C. corporate or programme management organization
D. Suppliergroups

Answer: C

NEW QUESTION 139
- (Topic 2)
Which is an objective of the Controlling a Stage process?

A. Prepare a Stage Plan for the next stage

B. Obtain approvals for completed products

C. Prevent scopecreep' by monitoring products for uncontrolled change

D. Make arrangements to address all open issues and risks, with follow-on action recommendations

Answer: C

NEW QUESTION 140
- (Topic 2)
Which role is responsible for specifying the project benefits?

A. Corporate or programmemanagement
B. Executive

C. Senior User(s)

D. Project Manager

Answer: C

NEW QUESTION 141
- (Topic 2)
A product can NOT be supplied to meet all of the requirements in its baselined Product Description. What first action should be taken?

A. Raise a request for change
B. Raise an off-specification

C. Write an Exception Report
D. Amend the Work Package

Answer: B

NEW QUESTION 146
- (Topic 2)
Which is a purpose of the Risk theme?

A. Establish a method for the implementation of continuous improvement during the project
B. Identify, assess and control problemsthat have occurred

C. Provide the Project Board with a time-driven control to capture all project risks

D. Establish a cost-effective procedure to identify, assess and control risks

Answer: D

NEW QUESTION 150
- (Topic 2)
Which is a valid statement about the Project Support role?

A. Can be performed by the Project Manager

B. Is an optional role for a PRINCEZ2 project

C. Produces Checkpoint Reports for the Project Manager
D. Can be combined with the Project Assurance role

Answer: A

NEW QUESTION 155
- (Topic 2)
What product should be used to confirm the version number of ail products in a particular stage?

A. Issue Register

B. Product Status Account
C. Product Description

D. Configuration Item Record
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Answer: B

NEW QUESTION 160
- (Topic 2)
When considering how long the project stages should be, which might be a reason for one stage to be longer than others?

A. A substantial amount of the project budget is to be spent

B. More human resources are required than in other stages

C. The risk is lower

D. No changes to the project management team are envisaged

Answer: C

NEW QUESTION 164
- (Topic 2)
What product identifies the management stages and other major control points in a project?

A. Business Case
B. Project Plan
C. Work Package
D. Project Brief

Answer: B

NEW QUESTION 165
- (Topic 2)
Which theme defines the accountability for realization of the project's benefits?

A. Plans

B. Progress

C. Organization
D. Quality

Answer: C

NEW QUESTION 166
- (Topic 2)
Which statement is true for ALL project stakeholders?

A. Internal to the corporate organization

B. May either affect or be affected by the project

C. Review the Communication Management Strategy
D. Support the project

Answer: B

NEW QUESTION 170
- (Topic 2)
Which is NOT a purpose of a Benefits Review Plan?

A. Define the periodover which the cost-benefit analysis will be based

B. Describe how to measure the performance of the project's products in operational use

C. Define the scope, timing and ownership of the benefit reviews required

D. Describe how to measure and confirm anybenefits that are to be realised after the project is closed

Answer: A

NEW QUESTION 174
- (Topic 2)
Which is NOT a recommended quality review team role?

A. Administrator
B. Chair

C. Producer

D. Reviewer

Answer: C

NEW QUESTION 179

- (Topic 2)

Identify the missing words in the following sentence.

A problem/concern, a request for change and [ ? ] are the three types of issue.

A. a constraint
B. a deviation from tolerance
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C. an off-specification
D. a threat

Answer: C

NEW QUESTION 180
- (Topic 2)
What product forms the contract' between the Project Board and the Project Manager?

A. Project Brief

B. Project Initiation Documentation
C. Project mandate

D. Project Plan

Answer: B

NEW QUESTION 185
- (Topic 2)
Which is an objective of the Closing a Project process?

A. Review and approve the plan for project closure

B. Review the performance of the project against its baseline
C. Perform any post-project reviews

D. Create a Benefits Review Plan

Answer: B

NEW QUESTION 190
- (Topic 2)
In which product does a Project Manager define the time and cost tolerances for the work to be done by a Team Manager?

A. Product Description
B. Team Plan

C. Work Package

D. Stage Plan

Answer: C

NEW QUESTION 195
- (Topic 2)
Which is a purpose of the Controlling a Stage process?

A. Assign work to be done and take corrective action to ensure that the stage remains within tolerance
B. Provide a fixed reference point at which acceptance for the project product is confirmed

C. Enable the Project Board to be provided with sufficient information to authorize the next stage

D. Enable the organization to understand the work that needs to be done to deliver the project's products

Answer: A

NEW QUESTION 199

- (Topic 2)

Identify the missing word(s) in the following sentence.

Following initiation, the Controlling a Stage process is used to manage and control each [ ?
] of a project.

A. technical stage

B. benefit

C. management stage
D. Team Plan
Answer: C

NEW QUESTION 203

Ensure corporate or programme management has an interface to a project

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 206

- (Topic 2)

What is a purpose of a Benefits Review Plan?

A. Provide information regarding unfinished work to the group which will support the project's products in their operational life
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B. Give a detailed analysis of only those benefits that were realized before the project closed
C. Document the justification for undertaking the project, based on the estimated costs versus the anticipated benefits
D. Provide details of the time and effort needed to carry out the planned benefits reviews

Answer: D

NEW QUESTION 208
- (Topic 2)
What process provides the information required to decide whether to authorize the delivery of a project?

A. Directing a Project

B. Initiating a Project

C. Managing Product Delivery
D. Starting up a Project

Answer: B

NEW QUESTION 210
- (Topic 2)
What theme provides all management levels within the project management team with mechanisms for monitoring and control?

A. Progress

B. Change

C. Organization
D. Quality

Answer: A

NEW QUESTION 212
- (Topic 2)
Which aspect of project performance must be managed to avoid misunderstandings on what the project is to deliver?

A. Timescale
B. Scope

C. Risk

D. Costs

Answer: B

NEW QUESTION 213
- (Topic 2)
Which product describes the roles and responsibilities for achieving the effective management of anticipated threats and opportunities in a project?

A. Quality Management Strategy

B. Risk Management Strategy

C. Communication Management Strategy
D. Configuration Management Strategy

Answer: B

NEW QUESTION 214
- (Topic 2)
If Work Package tolerance is forecast to be exceeded, to whom should the Team Manager report?

A. Corporate management
B. Project Board

C. Project Assurance

D. Project Manager

Answer: D

NEW QUESTION 218
- (Topic 2)
How is a Benefits Review Plan used in the Closing a Project process?

A. Checked for inclusion of activities to confirm those benefits which cannot be measured until after project closure
B. To capture the baseline measures against which to assess benefits

C. To capture side-effects (beneficial or adverse) identified during post-project benefits reviews

D. To gain approval for the post-project activities and transferresponsibility to corporate or programme management

Answer: A

NEW QUESTION 223
- (Topic 2)
Which PRINCE?2 principle helps to address a concern that the project team may NOT have worked on a similar project?
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A. Defined roles and responsibilities
B. Learn from experience

C. Manage by exception

D. Focus on products

Answer: B

NEW QUESTION 224
- (Topic 2)
What do acceptance criteria identify?

A. The approach that will be used to prove whether the project's products have been completed

B. A measureable improvement resulting from a project outcome

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders
D. The project controls set up during the process Initiating a Project

Answer: C

NEW QUESTION 229
- (Topic 2)
Which is a PRINCEZ2 time-driven control?

A. End Stage Report

B. Project Brief

C. Project Initiation Documentation
D. Checkpoint Report

Answer: D

NEW QUESTION 234
- (Topic 2)
When should the Project Board refer to corporate or programme management for a decision?

A. The stage requires resources

B. It is forecast that project level tolerance will be exceeded
C. The Senior Supplier or Senior User needs to be changed
D. Any request for change needs to be approved

Answer: B

NEW QUESTION 237
- (Topic 2)
Which is NOT undertaken during the Initiating a Project process?

A. Review why the project is needed

B. Identify if the project is sufficiently aligned with corporate objectives
C. Show how the outcome is to be achieved

D. Appoint an Executive and Project Manager

Answer: D

NEW QUESTION 238

- (Topic 2)

Identify the missing words in the following sentence.

The Team Manager should check the [ ? ] for any interfaces that must be maintained while developing products.

A. Project Product Description
B. Project Plan

C. Checkpoint Report

D. Work Package

Answer: D

NEW QUESTION 241

- (Topic 3)

Which is a purpose of the Quality theme?

A. Establish how the project will ensure that all products created meet their requirements
B. Establish quality assurance to maintain the quality management system

C. Identify all the products of the project to ensure the scope has been adequately defined

D. Determine the communication needs of the organization's quality assurance function

Answer: A

NEW QUESTION 243
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- (Topic 3)

What needs to be in place to ensure effective issue and change control?

A. Configuration management system
B. Manage by exception

C. Quality planning

D. Information needs for stakeholders

Answer: A

NEW QUESTION 246
- (Topic 3)
What theme estimates the cost of delivering the project?

A. Business Case
B. Change

C. Plans

D. Progress

Answer: C
NEW QUESTION 247

- (Topic 3)
Which is a true statement about time-driven controls?

A. Time-driven controls are used for monitoring the progress of Work Packages and management stages
B. Time-driven controls take place when specific events happen
C. Time-driven controls are produced at the end of a stage

D. An Exception Report is a time-driven control

Answer: A

NEW QUESTION 251
- (Topic 3)
Which role is part of the Project Board?

A. Corporate or programme management
B. Risk owner

C. Project Manager

D. Senior Supplier

Answer: D
NEW QUESTION 252

- (Topic 3)
Which is part of quality control?

A. Document the project's acceptance criteria in the Project Product Description

B. Define the quality responsibilities of those involved in the production of the products

C. Produce quality records to show that the planned quality activities have been carried out
D. Maintain the corporate organization's quality management system

Answer: C

NEW QUESTION 255
- (Topic 3)
Identify the missing word in the following sentence.

The PRINCEZ2 method addresses project management with four integrated elements: principles, themes, [ ? ] and tailoring PRINCE?2 to the project environment.

A. activities
B. processes
C. products
D. quality

Answer: B

NEW QUESTION 258
- (Topic 3)

Which of the following are true statements about a Project Brief?

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 259
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Used to provide a foundation for the Initiating a Project process

A. Mastered
B. Not Mastered

Answer: A
NEW QUESTION 262
Created in the Starting up a Project process

A. Mastered
B. Not Mastered

Answer: A
NEW QUESTION 264
Verification and audit

A. Mastered
B. Not Mastered

Answer: A

NEW QUESTION 267
Identification

ARNDW

21,2
21,2
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Answer: C

NEW QUESTION 269
- (Topic 3)
Which is a purpose of the Initiating a Project process?

A. Decide if it is worthwhile to initiate a project

B. Decide on the project approach

C. Establish solid foundations for a project

D. Identify the number of Work Packages required

Answer: C

NEW QUESTION 270
- (Topic 3)
What theme provides the justification for the project?

A. Quality

B. Plans

C. Progress

D. Business Case

Answer: D

NEW QUESTION 275
- (Topic 3)
Which product is used by the Project Manager to authorize work?

A. Team Plan

B. Stage Plan

C. Work Package

D. Product Description

Answer: C

NEW QUESTION 280

- (Topic 3)

Identify the missing words in the following sentence.

The [ ? ] should include representation to satisfy the interests of the three primary categories of stakeholders affected by a PRINCE2 project.

A. Corporate or programme management
B. Project Board

C. Team Managers

D. Project Support
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Answer: B

NEW QUESTION 284
- (Topic 3)
Which does the Executive need to ensure is in place before the project is initiated?

A. All Work Packages are authorized

B. An understanding of how the project will contribute to corporate objectives
C. The Project Plan has been approved

D. The Project Initiation Documentation is complete

Answer: B

NEW QUESTION 287
- (Topic 3)
Why would the Project Manager escalate an issue to the Project Board?

A. The Project Board is responsible for determining the priority of all issues

B. Direction is required on the best response for preventing the issue from occurring

C. The issue is forecast to cause a deviation beyond stage tolerance and advice is required

D. Escalating issues is a means of providing the Project Board with a regular update on their status

Answer: C

NEW QUESTION 291
- (Topic 3)
Which is performed as part of the recommended risk management procedure?

A. Allocation of a budget to investigate issues facing the project

B. Review of risk management practices to ensure that they are performed effectively
C. Sending of information about risks tothe project to project stakeholders

D. Resolution of conflicts between the project and the programme board

Answer: C

NEW QUESTION 296
- (Topic 3)
What product records any time tolerances agreed between the Project Manager and Team Manager?

A. Product Description

B. Work Package

C. Project Initiation Documentation
D. Stage Plan

Answer: B

NEW QUESTION 300
- (Topic 3)
What theme defines and implements the means by which the project will verify that products meet business requirements?

A. Business Case
B. Change

C. Progress

D. Quality

Answer: D

NEW QUESTION 303
- (Topic 3)
Which is an objective of the Initiating a Project process?

A. Develop the corporate quality management system as part of the Project InitiationDocumentation
B. Prepare the plans for the subsequentstages

C. Summarize how the organization's project management method will be tailored for the project

D. Request authority from corporate management to deliver the project

Answer: C

NEW QUESTION 308

- (Topic 4)

Which is a true statement about PRINCEZ2 event-driven controls
A. Event-driven controls take place at predefined periodicintervals

B. Event-driven controls are produced at the frequency defined in a Work Package
C. Event-driven controls are used for decision making
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D. Checkpoint Reports are event-driven controls

Answer: C

NEW QUESTION 309
- (Topic 4)
Which is a purpose of an End Project Report?

A. Identify individuals or groups that need to be told that the project is coming to an end

B. Review how well the project performed against the Project Initiation Documentation used to authorize it

C. Identify individuals or groups that are responsible for measuring the expected benefits after the project has closed
D. Ensure that key project information is archived and made secure

Answer: B

NEW QUESTION 311
- (Topic 4)
Why is it crucial that the Project Product Description clearly defines acceptance methods?

A. Enables Project Assurance to authorize quality activities

B. Defines how all project products will be reviewed and approved

C. Defines how it will be proven that the completed project product meets the customer's expectations
D. Provides confirmation that all project products have met their quality criteria

Answer: C

NEW QUESTION 312
- (Topic 4)
Which is a task of product-based planning?

A. Identify activities and dependencies
B. Write the Project Product Description
C. Prepare the Work Packages

D. Produce Product Status Accounts

Answer: B

NEW QUESTION 314
- (Topic 4)
Which process ensures that key roles and responsibilities are allocated before a decision is made to initiate a project?

A. Managing Product Delivery
B. Initiating a Project

C. Managing a Stage Boundary
D. Starting up a Project

Answer: D

NEW QUESTION 315
- (Topic 4)
Which level of management uses the mechanisms established by the Progress theme to control any unacceptable deviations?

A. Onlycorporate or programme management
B. Only the Project Board

C. Only the Project Manager

D. All levels of management

Answer: D

NEW QUESTION 318

- (Topic 4)

How many roles make up the Project Board?
A. One

B. Two

C. Three

D. Four

Answer: C

NEW QUESTION 319
- (Topic 4)
Which process is triggered towards the end of the final stage when all the assigned work has been completed?

A. Managing a Stage Boundary
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B. Managing Product Delivery
C. Closing a Project
D. Controlling a Stage

Answer: C

NEW QUESTION 324
- (Topic 4)
Which aspect of project performance must be managed to ensure the project's products are fit for purpose?

A. Benefits
B. Quality
C. Risk

D. Scope

Answer: B

NEW QUESTION 325
- (Topic 4)
Which should be provided by corporate or programme management before the Starting up a Project process commences?

A. A Project Brief

B. Sufficient information to identify the prospective Executive
C. The Project Initiation Documentation

D. Authority to initiate a project

Answer: B

NEW QUESTION 329
- (Topic 4)
Which is a FALSE statement about technical stages?

A. Can overlap with other technical stages

B. Typified by the use a particular set of specialist skills

C. Include the Managing a Stage Boundary process activities
D. Can span more than onemanagement stage

Answer: C

NEW QUESTION 331
- (Topic 4)
Which is NOT a purpose of the Initiating a Project process?

A. Enable a Project Boarddecision about the commitment of resources to a project

B. Enable an organization to understand the work that needs to be done to deliver a project's products before a project is approved
C. Establish solid foundations for a project

D. Enable the Project Board to decide whether it is worthwhile to initiate a project

Answer: D

NEW QUESTION 336
- (Topic 4)
Which is the base product against which the Project Board can assess progress, issues and ongoing viability questions?

A. Project Brief

B. Project Initiation Documentation
C. Project mandate

D. Benefits Review Plan

Answer: B

NEW QUESTION 339
- (Topic 4)
Which step in the issue and change control procedure considers alternative options for responding to an issue that is being managed formally?

A. Capture
B. Examine
C. Propose
D. Decide

Answer: C

NEW QUESTION 342
- (Topic 4)
Which is a recommended quality review team role?
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A. Project Manager
B. Assurance

C. Project Support
D. Administrator

Answer: D

NEW QUESTION 345
- (Topic 4)
Which is NOT one of the PRINCE2 integrated elements?

A. Tailoring PRINCE2 to the project environment
B. The processes

C. The products

D. The themes

Answer: C

NEW QUESTION 350
- (Topic 4)
Which role is responsible for creating Checkpoint Reports?

A. Senior Supplier
B. Team Manager
C. Change Authority
D. Project Support

Answer: B

NEW QUESTION 352
- (Topic 4)
Which is an objective of the Directing a Project process?

A. Create and authorize the project mandate

B. Providemanagement control and direction

C. Control the day-to-day running of the project

D. Provide accurate progress information to the Project Manager

Answer: B

NEW QUESTION 355

- (Topic 4)

Identify the missing word in the following sentence. The risk response type [ ? ] can be
used to respond to a threat and an opportunity

A. Avoid
B. Reduce
C. Share
D. Transfer

Answer: C

NEW QUESTION 356
- (Topic 4)
Which is part of quality control?

A. Undertake quality reviews

B. Write Product Descriptions

C. Provide assurance that the project is being conducted properly
D. Document the customer's quality expectations

Answer: A

NEW QUESTION 357

- (Topic 4)

Which is NOT considered when defining risk tolerance?
A. A Project Board's attitude towards risk taking

B. The allocated risk budget

C. An organization's risk appetite

D. The amount of risk a Project Board considers acceptable

Answer: B

NEW QUESTION 359
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- (Topic 4)
From whom does a Team Manager obtain approval for a completed product?

A. Project Manager
B. Project Support
C. The authoritydefined in the Product Description
D. Senior Supplier

Answer: C

NEW QUESTION 361
- (Topic 4)
Which does NOT reflect the PRINCE2 principle of continued business justification?

A. There must be a justifiable reason for starting a project

B. The business justification drives decision making

C. If a project is no longer forecast to deliver a financial benefit, it should be stopped.
D. If a project can no longer be justified, it should be stopped

Answer: C

NEW QUESTION 363
- (Topic 4)
Whose approval is needed to replace a Stage Plan with an Exception Plan?

A. Corporate orprogramme management
B. Project Board

C. Project Manager

D. Team Manager

Answer: B

NEW QUESTION 367
- (Topic 4)

Identify the missing word in the following sentence. A member of the Project Board is responsible for [ ? ] assurance.

A. quality
B. supplier
C. risk

D. product

Answer: B

NEW QUESTION 372
- (Topic 4)
Which is a purpose of the Risk Register?

A. Describe the risk management techniques and standards to be applied to the project
B. Act as a central record of information relating to the identified risks for the project

C. Act as a repository forinformal issues

D. List the responsibilities for achieving an effective risk management procedure

Answer: B

NEW QUESTION 375
- (Topic 4)

Identify the missing words in the following sentence. A project is [ ? ] organization that is created for the purpose of delivering business products.

A. a corporate
B. a temporary
C. an external
D. a technical

Answer: B

NEW QUESTION 376
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