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NEW QUESTION 1
You and your project team are identifying the risks that may exist within your project. Some of the risks are small risks that won't affect your project much if they
happen. What should you do with these identified risk events?

A. All risks must have a valid, documented risk response.
B. These risks can be accepted.
C. These risks can be added to a low priority risk watch list.
D. These risks can be dismissed.

Answer: C

NEW QUESTION 2
You work as a project manager for BlueWell Inc. You are involved with the project team on the different risk issues in your project. You are using the applications
of IRGC model to facilitate the understanding and managing the rising of the overall risks that have impacts on the economy and society. One of your team
member wants to know that what is the need to use the IRGC. What will be your reply?

A. IRGC addresses questions such as the understanding of the secondary impacts of a risk.
B. IRGC models aim at building robust, integrative inter-disciplinary governance models for emerging and existing risks.
C. IRGC addresses the development of resilience and the capacity of organizations and people to face unavoidable risks.
D. IRGC is both a concept and a tool.

Answer: B

NEW QUESTION 3
Your organization has a project that is expected to last 20 months but the customer would really like the project completed in 18 months. You have worked on
similar projects in the past and believe that you could fast track the project and reach the 18 month deadline. What increases when you fast track a project?

A. Resources
B. Costs
C. Communication
D. Risks

Answer: D

NEW QUESTION 4
Ben is the project manager of the YHT Project for his company. Alice, one of his team members, is confused about when project risks will happen in the project.
Which one of the following statements is the most accurate about when project risk happens?

A. Project risk can happen at any moment.
B. Project risk happens throughout the project execution.
C. Project risk is always in the future.
D. Project risk is uncertain, so no one can predict when the event will happen.

Answer: C

NEW QUESTION 5
Where can a project manager find risk-rating rules?

A. Risk management plan
B. Organizational process assets
C. Enterprise environmental factors
D. Risk probability and impact matrix

Answer: B

NEW QUESTION 6
Tracy is the project manager of the NLT Project for her company. The NLT Project is scheduled to last 14 months and has a budget at completion of $4,555,000.
Tracy's organization will receive a bonus of $80,000 per day that the project is completed early up to $800,000. Tracy realizes that there are several opportunities
within the project to save on time by crashing the project work. Crashing the project is what type of risk response?

A. Transference
B. Mitigation
C. Exploit
D. Enhance

Answer: D

NEW QUESTION 7
Frank is the project manager of the NHQ project for his company. Frank is working with the project team, key stakeholders, and several subject matter experts on
risks dealing with the new materials in the project. Frank wants to utilize a risk analysis method that will help the team to make decisions in the presence of the
current uncertainty surrounding the new materials. Which risk analysis approach can Frank use to create an approach to make decisions in the presence of
uncertainty?

A. Monte Carlo Technique
B. Qualitative risk analysis process
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C. Quantitative risk analysis process
D. Delphi Technique

Answer: C

NEW QUESTION 8
The only output of the perform qualitative risk analysis are risk register updates. When the project manager updates the risk register he will need to include several
pieces of information including all of the following except for which one?

A. Trends in qualitative risk analysis
B. Risk probability-impact matrix
C. Watchlist of low-priority risks
D. Risks grouped by categories

Answer: B

NEW QUESTION 9
Stephen is the project manager of the GBB project. He has worked with two subject matter experts and his project team to complete the risk assessment
technique. There are approximately 47 risks that have a low probability and a low impact on the project. Which of the following answers best describes what
Stephen should do with these risk events?

A. The low probability and low impact risks should be added to a watchlist for future monitoring.
B. Because they are low probability and low impact, the risks can be dismissed.
C. The low probability and low impact risks should be added to the risk register.
D. Because they are low probability and low impact, Stephen should accept the risks.

Answer: A

NEW QUESTION 10
You are interviewing members of a project team to test their understanding of the assigned risk responses as risk owners. You and the project manager are
working together to evaluate the risk responses to determine their effectiveness in the project. What project management technique are you performing with the
project manager in this scenario?

A. Risk audits
B. Stakeholder analysis as the project team is a stakeholder
C. Risk identification with the project team
D. Risk analysis

Answer: A

NEW QUESTION 10
You work as a project manager for BlueWell Inc. You are working with Nancy, the COO of your company, on several risks within the project. Nancy understands
that through qualitative analysis you have identified 80 risks that have a low probability and low impact as the project is currently planned. Nancy's concern,
however, is that the impact and probability of these risk events may change as conditions within the project may change. She would like to know where will you
document and record these 80 risks that have low probability and low impact for future reference. What should you tell Nancy?

A. Risks with low probability and low impact are recorded in a watchlist for future monitoring.
B. All risks, regardless of their assessed impact and probability, are recorded in the risk log.
C. Risk identification is an iterative process so any changes to the low probability and low impact risks will be reassessed throughout the project life cycle.
D. All risks are recorded in the risk management plan.

Answer: A

NEW QUESTION 13
Consider a project with a budget at completion of $1,345,000 and it is supposed to be completed by today, but it is only 80 percent complete. This project has
spent $1,250,000 to reach this point of completion. What is the schedule variance for this project?

A. -$217,500
B. 20 percent
C. -$174,000
D. -$269,000

Answer: D

NEW QUESTION 15
You work as a project manager for BlueWell Inc. You are performing the quantitative risk analysis for your project. One of the project risks has a 50 percent
probability of happening, and it will cost the project $55,000 if the risk happens. What will be the expected monetary value of this risk event?

A. Negative $27,500
B. Zero - the risk event has not yet occurred
C. Negative $26,000
D. Negative $55,000

Answer: A

NEW QUESTION 19
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You are the project manager of the NHQ project for your company. Management has told you that you must implement an agreed upon contingency response if
the Cost Performance Index in your project is less than 0.90. Consider that your project has a budget at completion of $250,000 and is 60 percent complete. You
are scheduled to be however, 75 percent complete, and you have spent $165,000 to date. What is the Cost Performance Index for this project to determine if the
contingency response should happen?

A. -$37,500
B. 0.91
C. 0.88
D. 0.80

Answer: B

NEW QUESTION 24
David is the project manager of HGF project for his company. David, the project team, and several key stakeholders have completed risk identification and are
ready to move into qualitative risk analysis. Tracy, a project team member, does not understand why they need to complete qualitative risk analysis. Which one of
the following is the best explanation for completing qualitative risk analysis?

A. It is a cost-effective means of establishing probability and impact for the project risks.
B. Qualitative risk analysis helps segment the project risks, create a risk breakdown structure, and create fast and accurate risk responses.
C. All risks must pass through quantitative risk analysis before qualitative risk analysis.
D. It is a rapid and cost-effective means of establishing priorities for the plan risk responses and lays the foundation for quantitative analysis.

Answer: D

NEW QUESTION 28
Holly is the project manager of the NHQ project for her company. Her project sponsor, Tracy, has requested that Thomas, the department manager, from the Risk
Management Department, will work with Holly to determine the effectiveness of the risk responses. Tracy and Thomas are concerned that some of the risks within
Holly's project may not be addressed to depth they would like. In this scenario, who is responsible for ensuring that risk audits are performed at an appropriate
frequency throughout the project?

A. Thomas
B. Tracy
C. The project team
D. Holly

Answer: D

NEW QUESTION 31
Which of the following processes is described in the statement below? "This is the process of numerically analyzing the effect of identified risks on overall project
objectives."

A. Identify Risks
B. Perform Quantitative Risk Analysis
C. Monitor and Control Risks
D. Perform Qualitative Risk Analysis

Answer: B

NEW QUESTION 34
You are the project manager for your organization. You are working with your project team to complete the qualitative risk analysis process. The first tool and
technique you are using requires that you assess the probability and what other characteristic of each identified risk in the project?

A. Impact
B. Risk owner
C. Cost
D. Risk category

Answer: A

NEW QUESTION 37
You are the project manager of the GHY Project for your company. You have completed the risk response planning with your project team. You now need to
update the WBS. Why would the project manager need to update the WBS after the risk response planning process? Choose the best answer.

A. Because of work that was omitted during the WBS creation
B. Because of new work generated by the risk responses
C. Because of risk responses that are now activities
D. Because of risks associated with work packages

Answer: B

NEW QUESTION 38
In addition to monitoring and controlling the project risks for their status and information the risk monitoring and controlling process accomplishes four key things
for a project. Which one of the following is NOT a determination that is made by the risk monitoring and
controlling process?

A. Determines if the project assumptions are still valid
B. Determines if the risk management policies and procedures are being followed
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C. Determines if the risk contingency reserves should be modified to be in alignment with the current risk assessment
D. Determines if the project constraints are still valid

Answer: D

NEW QUESTION 40
Lamont is the project manager of a project that has recently finished the final project deliverables. The project customer has signed off on the project deliverable
and Lamont has a few administrative closure activities to complete. In the project, there were several large risks that could have wrecked the project but Lamont
and his project team found some creative methods to resolve the risks without affecting the project costs or project end date. What should Lamont do with the risk
responses he identified during the project's monitoring and controlling process?

A. Include the risk response in the project risk management plan.
B. Include the responses in the project management plan.
C. Nothin
D. The risk responses are included in the project's risk register already.
E. Include the risk responses in the organization's lessons learned database.

Answer: D

NEW QUESTION 41
Joyce is the project manager for her company. Joyce and her project team are working through the quantitative analysis for certain risk events within her project.
According to the enterprise environmental factors the project manager is to perform sensitivity analysis on any risk with an impact greater than $5,000 in the
project. What is the sensitivity analysis?

A. It determines which risk events have the most potential impact on the project.
B. It uses round of anonymous surveys to predict which events are most likely to happen.
C. It uses rounds of anonymous surveys to predict probability and impact.
D. It determines possible combinations of risk events to predict overall project success, failure, or probability of achieving project objectives.

Answer: A

NEW QUESTION 43
You are the project manager of the HJK Project for your organization. You and the project team have created risk responses for many of the risk events in the
project. Where should you document the proposed responses and the current status of all identified risks?

A. Stakeholder management strategy
B. Risk management plan
C. Risk register
D. Lessons learned documentation

Answer: C

NEW QUESTION 48
Yolanda is the project manager of a high-profile project for her organization. This project has 124 stakeholders from across the organization and many of the
stakeholders have high demands and expectations for the project. Yolanda will need several pieces of project information as she begins to communicate and
manage the stakeholder expectations. Which of the following inputs of the manage stakeholder expectations process directly addresses the risks that could affect
the project and which must be communicated to the project stakeholders?

A. Change log
B. Low-level risks watchlist
C. Issue log
D. Stakeholder register

Answer: A

NEW QUESTION 49
You are the project manager of the GGG project. You have completed the risk identification process for the initial phases of your project. As you begin to document
the risk events in the risk register what additional information can you associate with the identified risk events?

A. Risk potential responses
B. Risk schedule
C. Risk owner
D. Risk cost

Answer: A

NEW QUESTION 50
You are preparing to complete the quantitative risk analysis process with your project team and several subject matter experts. You gather the necessary inputs
including the project's cost management plan. Why is it necessary to include the project's cost management plan in the preparation for the quantitative risk analysis
process?

A. The project's cost management plan can help you to determine what the total cost of the project is allowed to be.
B. The project's cost management plan provides direction on how costs may be changed due to identified risks.
C. The project's cost management plan provides control that may help determine the structure for quantitative analysis of the budget.
D. The project's cost management plan is not an input to the quantitative risk analysis process.

Answer: C
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NEW QUESTION 51
Lisa is the project manager of the SQL project for her company. She has completed the risk response planning with her project team and is now ready to update
the risk register to reflect the risk response. Which of the following statements best describes the level of detail Lisa should include with the risk responses she has
created?

A. The level of detail is set by historical information.
B. The level of detail should correspond with the priority ranking.
C. The level of detail must define exactly the risk response for each identified risk.
D. The level of detail is set of project risk governance.

Answer: B

NEW QUESTION 52
You work as a project manager for SoftTech Inc. You are working with the project stakeholders to begin the qualitative risk analysis process. You will need all of
the following as inputs to the qualitative risk analysis process except for which one?

A. Stakeholder register
B. Project scope statement
C. Risk management plan
D. Risk register

Answer: A

NEW QUESTION 53
You are the project manager of a new project in your organization. You and the project team have identified the project risks, completed risk analysis, and are
planning the most appropriate risk responses. Which of the following tools is most effective to choose the most appropriate risk response?

A. Cause-and-effect diagrams
B. Project network diagrams
C. Delphi Technique
D. Decision tree analysis

Answer: D

NEW QUESTION 57
Which of the following processes involves choosing the alternative strategies, executing a contingency or fallback plan, taking corrective action, and modifying the
project management plan?

A. Monitor and Control risk
B. Configuration Management
C. Integrated Change control
D. Scope Change control

Answer: A

NEW QUESTION 62
You work as a project manager for BlueWell Inc. You are currently working with the project stakeholders to identify risks in your project. You understand that the
qualitative risk assessment and analysis can reflect the attitude of the project team and other stakeholders to risk. Effective assessment of risk requires
management of the risk attitudes of the participants. What should you, the project manager, do with assessment of identified risks in consideration of the attitude
and bias of the participants towards the project risk?

A. Evaluate and document the bias towards the risk events
B. Evaluate the bias through SWOT for true analysis of the risk events
C. Document the bias for the risk events and communicate the bias with management
D. Evaluate the bias towards the risk events and correct the assessment accordingly

Answer: D

NEW QUESTION 63
Harry is a project manager of a software development project. In the early stages of planning, he and the stakeholders operated with the belief that the software
they were developing would work with their organization's current computer operating system. Now that the project team has started developing the software it has
become apparent that the software will not work with nearly half of the organization's computer operating systems. The incorrect belief Harry had in the software
compatibility is an example of what in project management?

A. Issue
B. Assumption
C. Risk
D. Constraint

Answer: B

NEW QUESTION 68
Gary is the project manager of the MMQ project for his company. He is working with his project team to plan the risk responses for his project. Sarah, a project
team member, does not understand the process that Gary is using to plan the risk responses. Which approach is the preferred method to address project risks and
the risk responses?
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A. Risks in the project should be addressed by their probability for creating risk responses.
B. Risks in the project should be addressed by the organization's risk tolerance for creating risk responses.
C. Risks in the project should be addressed by their impact for creating risk responses.
D. Risks in the project should be addressed by their priority for creating risk responses.

Answer: D

NEW QUESTION 69
Ruth is the project manager of ISFH project for her company. This project is forty percent complete and it appears that some risk events are going to happen in the
project that will have an adverse affect on the project. Ruth creates a change request regarding the risks. Is this a valid response?

A. No, change requests should not address risks, only risk response strategies should be issued.
B. No, change requests should not address pending risks, but only scope changes.
C. Yes, change requests can be recommended for corrective actions for contingency plans.
D. Yes, change requests can ask for additional funds to pay for the risk impact.

Answer: C

NEW QUESTION 73
Shelly is the project manager of the BUF project for her company. In this project Shelly needs to establish some rules to reduce the influence of risk bias during the
qualitative risk analysis process. What method can Shelly take to best reduce the influence of risk bias?

A. Group stakeholders according to positive and negative stakeholders and then complete the risk analysis
B. Determine the risk root cause rather than the person identifying the risk events
C. Establish risk boundaries
D. Establish definitions of the level of probability and impact of risk event

Answer: D

NEW QUESTION 74
Thomas is the project manager of the NHJ Project for his company. He has identified several positive risk events within his project and he thinks these events can
save the project time and money. Positive risk events, such as these within the NHJ Project are also known as what?

A. Benefits
B. Opportunities
C. Ancillary constituent components
D. Contingency risks

Answer: B

NEW QUESTION 75
Holly is the project manager of the NSS Project for her company. She is discussing some of the project risks and the issues that have happened in the project.
Holly has faxed the status report to her project client for their review. Based on the standard communication model, which component in this scenario is the
decoder?

A. Project customer
B. Telephone wire
C. Holly
D. Project customer's fax machine

Answer: D

NEW QUESTION 78
You are the project manager for the NHH project. You are working with your project team to examine the project from four different defined perspectives to
increase the breadth of identified risks by including internally generated risks. What risk identification approach are you using in this example?

A. Root cause analysis
B. SWOT analysis
C. Influence diagramming techniques
D. Assumptions analysis

Answer: B

NEW QUESTION 79
Which of the following diagrams displays sensitivity analysis data?

A. Fishbone
B. Influence
C. Tornado
D. Cause and effect

Answer: C

NEW QUESTION 84
Wendy is the project manager of the NNJ project for her company. As part of the variance and trend analysis tool and technique for risk governance she is using
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earned value management. In this approach, Wendy wants to track and compare the cost and schedule variances. What is the point of this tool and technique in
regard to risk?

A. Wendy can determine a true project completion date.
B. Wendy can track the cost and schedule variances.
C. Wendy can review quality performance on baselines.
D. Wendy can forecast deviation of the project cost and schedule for completion targets.

Answer: D

NEW QUESTION 89
Consider the risk probability-impact matrix in the figure given below:
If Risk B happens in this project, how much will be left in the contingency reserve?

A. $193,500
B. -$334,500
C. It depends on the total budget of the project.
D. $148,300

Answer: A

NEW QUESTION 90
You are the project manager of the NNQ Project for your company and are working with your project team to define contingency plans for the risks within your
project. Mary, one of your project team members, asks what a contingency plan is. Which of the following statements best defines what a contingency response
is?

A. Some responses are designed for use only if certain events occur.
B. Some responses have a cost and a time factor to consider for each risk event.
C. Some responses must counteract pending risk events.
D. Quantified risks should always have contingency responses.

Answer: A

NEW QUESTION 95
Elizabeth is a project manager for her organization and she finds risk management to be very difficult for her to manage. She asks you, a lead project manager, at
what stage in the project will risk management become easier. What answer best resolves the difficulty of risk management practices and the effort required?

A. Risk management only becomes easier the more often it is practiced.
B. Risk management only becomes easier when the project is closed.
C. Risk management only becomes easier when the project moves into project execution.
D. Risk management is an iterative process and never becomes easier.

Answer: A

NEW QUESTION 97
Don has hired Jerry, a contractor, to complete a portion of his project work. The contract used was a cost-plus contract. If Don were to perform a risk audit, who
would carry the risk in this scenario?

A. Don would because he is the project manager.
B. Jerry would because of the contract type.
C. Don would because of the contract type.
D. Jerry would because he is the hired contractor.

Answer: C

NEW QUESTION 101
Frank is the project manager of the NHH Project. He is working with the project team to create a plan to document the procedures to manage risks throughout the
project. This document will define how risks will be identified and quantified. It will also define how contingency plans will be implemented by the project team.
What document is Frank and the NHH Project team creating in this scenario?

A. Resource management plan
B. Project plan
C. Project management plan
D. Risk management plan

Answer: D

NEW QUESTION 106
Frances is the project manager of a project in her organization. This project has a budget of $567,000 and is schedule to last for three years. Frances wants to
examine the risk events to determine which risk events have the most potential impact on the project. Which modeling technique can help Frances to accomplish
this goal?

A. Expected monetary value
B. Sensitivity analysis
C. Quantitative risk analysis
D. Modeling and simulation
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Answer: B

NEW QUESTION 107
John works as a project manager for ABD project. He and his team, are working on the following activities:
Relative ranking or priority list of project risks Watchlists of low priority risk
Trends in Qualitative Risk Analysis results
On which of the following processes is John working on?

A. Perform Qualitative Risk Analysis
B. Plan Risk Management
C. Plan Risk Responses
D. Perform Quantitative Risk Analysis

Answer: A

NEW QUESTION 108
You are the project manager of the NHK Project. Management wants to know how often your risk identification process will occur during the project. Considering
that your project is scheduled to last one year and involvs five distinct phases, how often should risk identification take place?

A. Monthly
B. Once per project life cycle phase
C. Quarterly
D. Vary depending on the situations within the project

Answer: D

NEW QUESTION 113
You are the project manager of the NGQQ Project for your company. To help you communicate project status to your stakeholders, you are going to create a
stakeholder register. All of the following information should be included in the stakeholder register except for which one?

A. Assessment information of the stakeholders' major requirements, expectations, and potential influence
B. Stakeholder classification of their role in the project
C. Identification information for each stakeholder
D. Stakeholder management strategy

Answer: D

NEW QUESTION 116
You work as the project manager for Bluewell Inc. Your project has several risks that will affect several stakeholder requirements. Which project management plan
will define who will be available to share information on the project risks?

A. Risk Management Plan
B. Stakeholder management strategy
C. Resource Management Plan
D. Communications Management Plan

Answer: D

NEW QUESTION 117
Sensitivity analysis is a technique for systematically changing parameters in a model to determine the effects of such changes and is useful for computer modelers
for a range of purposes. Which of the following purposes does the sensitivity analysis include? Each correct answer represents a complete solution. Choose all
that apply.

A. Increased understanding or quantification of the system
B. Estimating the average outcome
C. Model development
D. Decision making or the development of recommendations for decision makers

Answer: ACD

NEW QUESTION 119
You are the project manager of the NHQ Project for your company. You have completed qualitative and quantitative analysis of your identified project risks and
you would now like to find an approach to increase project opportunities and to reduce threats within the project. What project management process would best
help you?

A. Monitor and control project risks
B. Create a risk governance approach
C. Create the project risk register
D. Plan risk responses

Answer: D

NEW QUESTION 120
Sensitivity analysis is a technique for systematically changing parameters in a model to determine the effects of such changes and is useful for computer modelers
for a range of purposes. Which of the following purposes does the sensitivity analysis include? Each

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full PMI-RMP dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/PMI-RMP-exam-dumps.html (273 New Questions)

correct answer represents a complete solution. Choose all that apply.

A. Estimating the average outcome
B. Model development
C. Decision making or the development of recommendations for decision makers
D. Increased understanding or quantification of the system

Answer: BCD

NEW QUESTION 121
Mary is the project manager of PKT project. In Mary's project there are certain enterprise environmental factors that require Mary to use modeling and simulation
techniques to predict the likelihood of achieving cost and schedule objectives in the project. Mary is using a technique for which the cost estimates are chosen at
random for each iteration of the analysis, such as pessimistic, most likely, and worst-case scenarios. What type of analysis is Mary using in this project?

A. Quantitative analysis
B. Qualitative analysis
C. Risk distribution
D. Monte Carlo Analysis

Answer: D

NEW QUESTION 122
You are the project manager of the NJJ project. Your enterprise environmental factors require that you establish certain risk management rules regarding low risks
within your project. What is the best policy for risks with low probability and low impact in the project management?

A. These risks should be accepted.
B. These risks should be placed on a watchlist for future monitoring.
C. These risks should be identified, but dismissed.
D. These risks should be placed in the risk register.

Answer: B

NEW QUESTION 127
Joan is the project manager of the KYU project for her company. She is working with management on defining a contingency reserve for her project. Currently the
project is scheduled to last 18 months and it has a cost budget of $2.5 million. What two areas of the project can the contingency reserve address in regard to risk
management?

A. Quality and costs
B. Cost and resource management
C. Risk and project planning
D. Costs and schedule

Answer: D

NEW QUESTION 128
You are the project manager of the CUL project in your organization. You and the project team are assessing the risk events and creating a probability and impact
matrix for the identified risks. Which one of the following statements best describes the requirements for the data type used in qualitative risk analysis?

A. A qualitative risk analysis requires fast and simple data to complete the analysis.
B. A qualitative risk analysis requires accurate and unbiased data if it is to be credible.
C. A qualitative risk analysis encourages biased data to reveal risk tolerances.
D. A qualitative risk analysis required unbiased stakeholders with biased risk tolerances.

Answer: B

NEW QUESTION 133
You work as a project manager for BlueWell Inc. You would like to utilize sensitivity analysis in your project, but the management does not understand how this will
be displayed. What type of chart is usually used with sensitivity analysis to show the relative affect of risks on the project?

A. Ishikawa chart
B. Force field analysis chart
C. GERT Chart
D. Tornado diagram

Answer: D

NEW QUESTION 136
Beth is a project team member on the JHG Project. Beth has added extra features to the project and this has introduced new risks to the project work. The project
manager of the JHG project elects to remove the features Beth has added. The process of removing the extra features to remove the risks is called what?

A. Preventive action
B. Corrective action
C. Scope creep
D. Defect repair

Answer: A
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NEW QUESTION 138
Adrian is a project manager for a new project using a technology that has recently been released and there's relatively little information about the technology. Initial
testing of the technology makes the use of it look promising, but there's still uncertainty as to the longevity and reliability of the technology. Adrian wants to
consider the technology factors a risk for her project. Where should she document the risks associated with this technology so she can track the risk status and
responses?

A. Project scope statement
B. Risk register
C. Project charter
D. Risk low-level watch list

Answer: B

NEW QUESTION 142
Della works as a project manager for SoftTech Inc. She is working with the project stakeholders to begin the quantitative risk analysis process. Which of the
following inputs will be needed for the quantitative risk analysis process in her project? Each correct answer represents a complete solution. Choose all that apply.

A. Risk management plan
B. Project scope statement
C. Risk register
D. Cost management plan

Answer: ACD

NEW QUESTION 143
Mark is the project manager of the BFL project for his organization. He and the project team are creating a probability and impact matrix using RAG rating. There is
some confusion and disagreement among the project team as to how a certain risk is important
and priority for attention should be managed. Where can Mark determine the priority of a risk given its probability and impact?

A. Risk management plan
B. Project sponsor
C. Risk response plan
D. Look-up table

Answer: D

NEW QUESTION 146
Wendy is the project manager of the FBL project for your company. She has identified several risks within her project and has created a risk contingency reserve
of $45,000 total. Her project is nearly complete and many of the risks have not happened in the project. What should Wendy do with the funds in the contingency
reserve?

A. The funds remain in the contingency reserve until all of the risks have passed.
B. The funds for the risks that have passed and have not happened are transferred to the project budget.
C. The funds for the risks that have passed and have not happened are released.
D. The funds remain in the contingency reserve until the project is closed.

Answer: C

NEW QUESTION 149
You are the project manager of the NHH project for your company. You and the project team have completed the quantitative risk analysis for your project. During
this process you create a contingency reserve based on the risk probability-impact matrix as seen in the figure below.
Based on the information in the figure above, what amount would you need to include in your risk contingency fund?

A. -$465,000
B. $171,500
C. -$258,500
D. $258,500

Answer: D

NEW QUESTION 154
Neil works as a project manager for SoftTech Inc. He is working with Tom, the COO of his company, on several risks within the project. Tom understands that
through qualitative analysis Neil has identified many risks in the project. Tom's concern, however, is that the priority list of these risk events are sorted in "high-
risk," "moderate-risk," and "low-risk" as conditions apply within the project. Tom wants to know that is there any other objective on which Neil can make the priority
list for project risks. What will be Neil's reply to Tom?

A. Risks may be listed by the additional analysis and response
B. Risk may be listed by the responses in the near-term
C. Risks may be listed by priority separately for schedule, cost, and performance
D. Risks may be listed by categories

Answer: C

NEW QUESTION 159
Kelly is the project manager of the BHH project for her organization. She is completing the risk identification process for this portion of her project. Which one of the
following is the only thing that the risk identification process will create for Kelly?
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A. Risk register
B. Risk register updates
C. Change requests
D. Project document updates

Answer: A

NEW QUESTION 162
Harold is the project manager of a large project in his organization. He has been actively communicating and working with the project stakeholders. One of the
outputs of the manage stakeholder expectations process can actually create new risk events for Harold's project. Which output of the manage stakeholder
expectations process can create risks?

A. Project document updates
B. Change requests
C. Organizational process assets updates
D. Project management plan updates

Answer: B

NEW QUESTION 164
You are the project manager of the NHQ project for your company. You are working with your project team to complete a risk audit. A recent issue that your project
team responded to, and management approved, was to increase the project schedule because there was risk surrounding the installation time of a new material.
Your logic was that with the expanded schedule there would be time to complete the installation without affecting downstream project activities. What type of risk
response is being audited in this scenario?

A. Parkinson's Law
B. Mitigation
C. Avoidance
D. Lag Time

Answer: C

NEW QUESTION 166
Fill in the blank with an appropriate phrase.
_____ is the study of how the variation (uncertainty) in the output of a mathematical model can be apportioned, qualitatively or quantitatively, to different sources of
variation in the input of a model.

A. Sensitivity analysis

Answer: A

NEW QUESTION 169
Sam is the project manager of a construction project in south Florida. This area of the United States is prone to hurricanes during certain parts of the year. As part
of the project plan Sam and the project team acknowledge the possibility of hurricanes and the damage the hurricane could have on the project's deliverables, the
schedule of the project, and the overall cost of the project. Once Sam and the project stakeholders acknowledge the risk of the hurricane they go on planning the
project as if the risk is not likely to happen. What type of risk response is Sam using?

A. Active acceptance
B. Passive acceptance
C. Avoidance
D. Mitigation

Answer: B

NEW QUESTION 171
You are the project manager of the NNN project for your company. You and the project team are working together to plan the risk responses for the project. You
feel that the team has successfully completed the risk response planning and now you must initiate what risk process it is. Which of the following risk processes is
repeated after the plan risk responses to determine if the overall project risk has been satisfactorily decreased?

A. Qualitative risk analysis
B. Quantitative risk analysis
C. Risk identification
D. Risk response implementation

Answer: B

NEW QUESTION 176
You are the project manager of the NHQ Project for your company. You are discussing some of the project issues that need to be resolved in the project. You and
the project stakeholders come to an agreement about the risk issues and how they will be resolved. Where should you document this information for issue
resolution?

A. Project management plan for execution
B. Lessons learned documentation
C. Issue log
D. Risk response plan

Answer: C
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NEW QUESTION 177
A project manager must have certain interpersonal skills to communicate with stakeholders and manage their expectations of the project work. Which of the
following interpersonal skills has been identified as one of the biggest reasons for project success or failure?

A. Motivation
B. Communication
C. Influencing
D. Political and cultural awareness

Answer: B

NEW QUESTION 181
You work as a project manager for BlueWell Inc. You are about to complete the quantitative risk analysis process for your project. You can use three available
tools and techniques to complete this process. Which one of the following is NOT a tool or technique that is appropriate for the quantitative risk analysis process?

A. Expert judgment
B. Data gathering and representation techniques
C. Organizational process assets
D. Quantitative risk analysis and modeling techniques

Answer: C

NEW QUESTION 186
......
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