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NEW QUESTION 1
Retrospectives provide an opportunity for the team to:

A. Reflect at the end of every iteration and identify improvements that will increase the quality of the product.
B. Participate in a mandatory meeting to share status updates across the team and to ensure that everyone is on track.
C. Understand from the management if the project is achieving the Scope, Quality, Cost, and Schedule goals.
D. Set goals at the beginning of the iteration and identify requirements that can be delivered in that iteration.

Answer: A

NEW QUESTION 2
When interacting with team members, the Agile project manager should:

A. Ask team members to do things by phrasing the statement as a request rather than as a demand.
B. Ignore team member input and emotions when important decisions have to be made.
C. Proceed cautiously when requesting team members to do something likely to make them unhappy.
D. Disagree with the team based on the merit of the issue without considering how the team is feeling.

Answer: A

NEW QUESTION 3
An organization adopts Agile practices and implements an incremental delivery strategy. If implemented correctly, the company should recognize improved:

A. procurement processes by requiring vendors to ship materials as needed.
B. project cost management by making incremental payments on contracts.
C. customer satisfaction by specifying project shipping dates in the contract.
D. project Return on Investment (ROI) by releasing individual features to market.

Answer: D

NEW QUESTION 4
Refactoring, as it applies to the practice of extreme Programming (XP), refers to:

A. Restructuring the estimate by applying a higher cost performance index during ¡°whatif¡± analysis.
B. Modifying the project due to scope changes, resource availability, and cost and schedule variances.
C. Modifying the cost baseline due to an increased estimate at completion and a negative cost variance.
D. Restructuring of code so as to improve the code without changing its external behavior.

Answer: D

NEW QUESTION 5
The smallest amount of functionality that delivers customer value is best described as a:

A. Function point analysis.
B. Right sized story.
C. Minimum marketable feature.
D. Userstory map.

Answer: C

NEW QUESTION 6
What is the responsibility of an extreme Programming (XP) customer role?

A. Testing the daily increments of the software developed
B. Writing the stories and acceptance tests for each story
C. Planning and task allocation for the developer and tester
D. Interacting closely with users and representing the XP team

Answer: B

NEW QUESTION 7
What is the first thing that a team should do to estimate user stories for a project?

A. Sort the user stories according to priority.
B. Schedule a team meeting to understand them.
C. Define the story points measure.
D. Estimate through function point analysis.

Answer: C

NEW QUESTION 8
During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team members getting into a problem-solving
discussion. How should the ScrumMaster respond?
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A. Ask the team members to table the discussion until after the meeting is over.
B. If the item is really important, allow the discussion to expedite resolution of the issue.
C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue.
D. Ask the team how they would like to use the daily standup meeting for that day.

Answer: A

NEW QUESTION 9
A story point is the:

A. Relative measure of the size of a user story.
B. Duration it takes to complete a user story.
C. Priority of the user story in the backlog.
D. Business value of the user story.

Answer: A

NEW QUESTION 10
In an Agile approach, at which meeting does a team examine the effectiveness of risk responses by conducting a risk audit?

A. Release planning
B. Sprint planning
C. Sprint Retrospective
D. Daily Scrum

Answer: C

NEW QUESTION 10
The three questions asked at every Daily Scrum should be: “What have you accomplished since the last Daily Scrum?”;”What are you planning to accomplish
between now and the next Daily Scrum?”; and:

A. What is preventing you from completing your work effectively?
B. What is yourcurrent performance velocity?
C. Are you on track to complete assigned story points?
D. How many story pointswill you complete this sprint?

Answer: A

NEW QUESTION 15
A ScrumMaster:

A. prioritizes the work for each iteration.
B. directs the activities of the team.
C. provides leadership, guidance, and coaching.
D. manages the project scope and budget.

Answer: C

NEW QUESTION 16
A user story says that a product must be very fast. During the demo, the Product Owner is dissatisfied with the speed of the product. The most likely reason that
this occurred is because the user story was:

A. Too large.
B. Not estimated correctly.
C. Not testable.
D. Not descriptive of the value.

Answer: C

NEW QUESTION 18
Who is responsible for making sure that each user story is associated with at least one user role or persona?

A. User
B. Developer
C. Customer
D. Persona

Answer: C

NEW QUESTION 22
Velocity is the:

A. total number of Product Backlog hours completed in an iteration divided by the number of developers.
B. measured rate at which teams turn Product Backlog items into running, tested features.
C. measured rate at which the project manager turns the Product Backlog into tested features.
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D. total number of Product Backlog hours completed when developers work in pairs.

Answer: B

NEW QUESTION 26
Which of the following drivers is the most important factor in determining the order in which stories will be developed?

A. Relative cost
B. Customer value
C. Development effort
D. Dependencies

Answer: B

NEW QUESTION 29
What are the primary outputs of a release planning session?

A. Release vision, assumptions, action items, and iteration goals
B. Prioritized Product Backlog, risks, action items, and release goals
C. Estimated iteration velocities, risks, action items, and Release Backlog
D. Risks, action items, dependencies, and Release Backlog

Answer: D

NEW QUESTION 34
In Agile risk management, a risk burndown chart is best used to:

A. Qualitatively analyze the probability of a risk occurring.
B. Track progress on risk reduction of technical risks.
C. Document the external risks that could impact the project.
D. Illustrate the project risk profile and new and changing risks.

Answer: D

NEW QUESTION 38
Team velocity is used to:

A. Measure the percentage of features completed.
B. Judge productivity within the iteration.
C. Predict schedules for mature teams.
D. Give feedback on delivered value.

Answer: C

NEW QUESTION 42
Following chart lists stories for a release of an Agile project;

If the team completes Story A, Story B, and 50% of Story C for the first iteration, what is the team's velocity?

A. 9
B. 10
C. 12
D. 15

Answer: A

NEW QUESTION 47
Agile Earned Value Management (EVM) would be a valuable technique for managing a project because the:

A. project is in a CM MI-certified organization.
B. customer wants to maximize delivered value,
C. cost performance must be reported.
D. team is newly formed or new to Agile.

Answer: C

NEW QUESTION 52
On a project using eXtreme Programming (XP), a customer test is a:

A. Technique to determine if the software is easy for customer use.
B. Tool for a customer to verify the business requirements.
C. Technique to determine if a customer will use a software feature.
D. Test for determining if a customer will purchase the product.

Answer: B

Your Partner of IT Exam visit - https://www.exambible.com 



We recommend you to try the PREMIUM PMI-ACP Dumps From Exambible
https://www.exambible.com/PMI-ACP-exam/ (208 Q&As)

NEW QUESTION 54
What is the common communication bridge between the team and the Product Owner?

A. Burndown chart
B. Product Backlog
C. Scrum team meeting
D. Sprint release plan

Answer: B

NEW QUESTION 57
Which of the following statements is an accurate value statement of the Agile Manifesto?

A. People and places over processes and guidelines
B. Customer collaboration over contract negotiation
C. Working software over complete specifications
D. Managing change over managing a plan

Answer: B

NEW QUESTION 59
During iteration planning, the team is discussing the design for a user story. A team member states that a design document should be started since the system is
complex in nature. Another team member responds that in Agile there is no documentation. How should the ScrumMaster respond?

A. Agree that documentation should be avoided, since it slows the progress of the team.
B. Explain that interactions are valued over documentation, but documentation is not forbidden.
C. Ask the manager if the technical processes mandate that designs be documented.
D. Ask the Product Owner if it is acceptable for the resources to spend time on documentation.

Answer: B

NEW QUESTION 64
Who is responsible for prioritizing the stories that will be included in the iteration?

A. ScrumMaster
B. Developer
C. Product Owner
D. Team

Answer: C

NEW QUESTION 66
An Agile team expects a velocity of 8. During sprint planning, the stories were estimatedand prioritized in the following order:
Story A_4Story Points Story B_2Story Points Story C_3 Story Points Story D_2Story Points
Which stories should the team include in Sprint 1, without splitting the stories?

A. Stories A, C, and D
B. Stories A, B, and C
C. Stories A, B, and D
D. Stories B, C, and D

Answer: C

NEW QUESTION 70
What is one of the main benefits that Lean portfolio management provides to a business?

A. Maximizing work-in-progress
B. Quality and thoughtfulness
C. Line of sight to business needs
D. Maximizing multitasking

Answer: C

NEW QUESTION 71
How does Empirical Process Control support Agile methodologies?

A. Testing, requirements, and adaptation
B. Testing, requirements, and change
C. Visibility, review, and testing
D. Visibility, inspection, and adaptation

Answer: D

NEW QUESTION 75
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When using Agile Earned Value Management (EVM), progress should be measured at which level?

A. Task
B. Iteration
C. Product
D. Release

Answer: D

NEW QUESTION 76
In a vision meeting, the vision for the project is defined and presented by the:

A. management
B. project manager
C. customer
D. project team

Answer: C

NEW QUESTION 78
The best reason for extreme character personas in writing user stories is to:

A. Identify errors in product design and testing.
B. Help identify user stories that would otherwise be missed.
C. Provide precision to support vague user concepts.
D. Provide value to the Sprint planning session.

Answer: B

NEW QUESTION 81
A common reason that a story may not be estimable is that the:

A. team lacks domain knowledge.
B. business needs are prioritized over the system design.
C. developers do not understand the tasks related to the story.
D. team has no experience in estimating.

Answer: A

NEW QUESTION 86
Team A is producing 61 points per iteration and Team B is producing 20 points per iteration. Team A has more senior engineers. A manager demands that Team
B match Team A’s points in the next iteration. Based on this information, it is reasonable to tell the manager that:

A. it is impossible to compare two separate teams on points alone.
B. Team B’s points will match Team A if Team B gets more senior engineers.
C. Team B must have help self-organizing so their points match Team A.
D. Team B’s points will increase if the Product Owner becomes more involved.

Answer: A

NEW QUESTION 88
Project managers use velocity to determine:

A. If the team is committing to an appropriate amount of work for the iteration.
B. How much work each team member is capable of completing during an iteration.
C. How much work teams that are similar in size are capable of completing during an iteration.
D. If the Product Owner is prioritizing work appropriately in preparation for iteration planning.

Answer: A

NEW QUESTION 92
In a Lean Software Development environment, the Project Leader strives to eliminate:

A. Work in Process (WIP) and bugs.
B. Delays and building what is not needed.
C. Defects and features with low value stream values.
D. Poor requirements and changing scope.

Answer: C

NEW QUESTION 95
Which of the following is most appropriate to always participate in Planning Poker?

A. Product Owner
B. Stakeholders
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C. Team members
D. Project manager

Answer: C

NEW QUESTION 100
In a Lean project environment, visual controls:

A. Can be used by management for communicating specific corrective direction.
B. Are easy to use, reflect the team's progress, and show the team what to do next.
C. Are helpful while the team is forming but are less important for more experienced teams.
D. Should be kept to a minimum to avoid distracting the team from high-value activities.

Answer: A

NEW QUESTION 102
In Agile projects, the technique in which planning is done at three distinct horizons is known as:

A. Monte Carlo Analysis.
B. Portfolio Management.
C. DelphiTechnique.
D. Progressive Elaboration.

Answer: D

NEW QUESTION 107
Test-Driven Development (TDD) is a rapid cycle of:

A. Requirements, coding, and testing.
B. Testing, coding, and refactoring.
C. Testing, refactoring, and validation.
D. Requirements, coding, and refactoring.

Answer: B

NEW QUESTION 108
On what should Agile estimates be based?

A. A Work Breakdown Structure (WBS) from each iteration aligned with the project management plan
B. A disciplined iteration schedule, which improves predictability, combined with reaction to changes
C. Ball park figures collected from past Agile projects with scopes similar to the current project
D. Initial resource breakdown based on the available person days in the full project duration

Answer: B

NEW QUESTION 113
When are acceptance tests typically written for a user story?

A. After coding the story, but before user acceptance testing begins
B. After writing the story, but before coding begins
C. At the start of Product Backlog prioritization planning
D. After estimating the Product Backlog, but before Sprint planning begins

Answer: C

NEW QUESTION 115
Which type of story would be used when an estimate is not available due to lack of knowledge of the technology required to implement the story?

A. Defect
B. Slack
C. Spike
D. Nonfunctional

Answer: C

NEW QUESTION 117
The most appropriate model for a geographically distributed project team is one in which the team is distributed across:

A. relatively few locations, with each location team comprised of a complete development group developing decoupled subsystems.
B. locations in the same time zone, working on the same systems while leveraging rich communication channels.
C. relatively few locations, and tasks are divided along functional lines with design in one location, coding in another, and testing in another.
D. many locations, with relatively few people at each location developing and testing decoupled subsystems.

Answer: A
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NEW QUESTION 120
In Agile projects, how are planning outputs shared with stakeholders?

A. Using the most highly visible method possible
B. On a need-to-know basis depending on role
C. According to the project communications plan
D. Through a series of stakeholder meetings

Answer: A

NEW QUESTION 125
In reference to Scrum, each sprint should produce:

A. An increment of potentially shippable product functionality.
B. Aset of documented product requirements and specifications.
C. Arelease with testable and measurable functionality.
D. An increment of potentially testable product functionality.

Answer: A

NEW QUESTION 127
Agile project development processes typically:

A. Encapsulate analysis, design, code, and test within an iteration.
B. Document each business process individually and in detail.
C. Use a Gantt chart with well-defined activities, responsibilities, and time frames.
D. Map the iteration backlog to a Work Breakdown Structure (WBS).

Answer: A

NEW QUESTION 129
What do project reports show during the Sprint review meeting?

A. Estimates compared to the baseline
B. Actual results to the plan
C. Return on investment (ROI)
D. Earned value measurement (EVM)

Answer: C

NEW QUESTION 133
A technique showing Kanban work stages by comparing counted features over a time interval is called a/an:

A. Earned value system.
B. Fully integrated backlog.
C. Cumulative flow diagram.
D. Progressive elaboration.

Answer: C

NEW QUESTION 137
For a "caves and commonroom arrangement, the most appropriate prerequisite is that the people in the room must be working on:

A. Whatever they choose.
B. Individual projects.
C. The same set of multiple projects,
D. The same project.

Answer: D

NEW QUESTION 138
A “Scrum of Scrums” meeting is:

A. Another name for the daily standup project meeting in a Scrum team.
B. Amechanism that coordinates multiple teams working on a single project.
C. Aproject meeting that happens twice every day across the Scrum teams.
D. An occasional leadership meeting that provides direction to multiple Scrum teams.

Answer: B

NEW QUESTION 139
Which of the following is an example of a visual aid used in Lean-Agile software development?

A. Business value delivered chart
B. Product technical specifications
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C. Automated code coverage report
D. Scrum-of-Scrum report

Answer: A

NEW QUESTION 140
......
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