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NEW QUESTION 1
Universal Containers requires its developers to develop and test code in one sandbox per developer before deploying to a common sandbox for code review.
Which deployment strategy should be used in this environment?

A. Refresh the developer's sandbox, develop changes, refresh the common sandbox, deploy to the common sandbox, test changes

B. Refresh the developer's sandbox, develop changes, test changes, refresh the developer's sandbox, deploy to the common sandbox
C. Refresh the developer's sandbox, develop changes, refresh the developer's sandbox, deploy to the common sandbox, test changes
D. Refresh the common sandbox, develop changes, refresh the developer sandbox, deploy to the common sandbox, test changes

Answer: A

NEW QUESTION 2
Universal Containers has just completed several projects, including new custom objects and custom fields. Administrators are having difficulty maintaining the
application due to not knowing how objects and fields are being used. Which two options should an Architect recommend? Choose 2 answers

A. Create Design standards to require help text on all custom fields and custom objects.
B. Create Design standards to consistently use the description field on custom objects.

C. Create Design standards with a document to store all custom objects and custom fields
D. Create Design standards to require all custom fields on all custom object page layouts
E. Create Design standards to consistently use the description field on custom fields.

Answer: BE

NEW QUESTION 3
Universal containers have recently replaced a custom service center application with Salesforce Service Cloud. Administrators are now confused about which
fields and classes are actively being utilized and how future implementations can be maintained. Choose 2 answers

A. Create an adoption plan for end users using Salesforce dashboards and reports.

B. Create a design standard requiring integration to use declarative configurations patterns

C. Create a governance process requiring all projects to create project deliverable documentation.
D. Create a standard method for deprecating classes and fields using design standards.

E. Create a governance framework focused on high-level business strategy and goals.

Answer: CD

NEW QUESTION 4
Universal Containers has a complex deployment coming up. The deployment will include several Apex classes which depend on custom settings that hold
important configuration. How should an Architect manage this deployment?

A. Script the deployment of all functionality via the Force.com Migration Tool

B. Manually deploy and populate custom settings in production using a change set

C. Create a custom metadata type and include this in your deployment to production

D. Manually deploy and populate the custom settings in production prior to the Apex Class deployment

Answer: C

NEW QUESTION 5

Universal Containers wants to implement a release strategy with major releases every four weeks and minor releases every week. Major releases follow
Development, System Testing (SIT), User Acceptance Testing (UAT) and Training Minor releases follow Development and User Acceptance Testing (UAT) stages.
What represents a valid environment strategy consideration for UAT?

A. Minor releases use Partial copy and Major releases use Full copy
B. Minor and Major releases use separate Developer pro

C. Minor releases use Developer and Major releases Full copy

D. Minor and Major releases use same Full copy.

Answer: A

NEW QUESTION 6

Universal Containers (UC) is implementing Service Cloud UC's contact center receives 100 phone calls per hour and operates across North America ,Europe and
APAC regions. UC wants the application to be responsive and scalable to support 150 calls considering future growth. what should be recommended test load
consideration

A. Testing load considering 50% more call volume.

B. Testing load considering half the call volume.

C. Testing load considering 10xthe current call volume.
D. Testing load considering current call volume.

Answer: A
NEW QUESTION 7
Universal Containers requires that all sandboxes that have not been recently refreshed must also receive the newest changes to production. This must be done

before any functionality from that environment can be moved to production. Which deployment tool would allow this deployment process to be managed in an
automated fashion?
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A. Workbench

B. Force.com Migration Tool
C. Change Sets

D. Force.com IDE

Answer: B

NEW QUESTION 8
What are two roles a project Steering Committee plays in determining what methodologies are used? Choose 2 answers

A. Enforcing that corporate project stage gates are part of the chosen methodology

B. Designing a methodology that will meet a particular project's requirements

C. Approving deviations from the chosen methodology, when required to address project issues
D. Setting the criteria for selecting Agile or Waterfall methodology to be used on internal projects

Answer: AD

NEW QUESTION 9
Which two groups are responsible for the creation and execution of Release Management processes? Choose 2 answers

A. Steering Committee

B. End Users

C. Dev/Build Team (Missed)

D. Center of Excellence (Missed)

Answer: CD

NEW QUESTION 10
What are two advantages of using an Agile Project Management tool? Choose 2 answers

A. Increased visibility into sprint and project status
B. Better relationships with business stakeholders
C. Consolidate project artifacts to a common repository
D. Improve governance with gate steps in development

Answer: AC

NEW QUESTION 10
Universal Containers (UC) is implementing a governance framework and has asked the Architect to make recommendations regarding release planning. Which
two decisions should the Architect make when planning for releases? Choose 2 answers

A. How to test existing functionality to ensure no regressions are introduced.

B. Whether Salesforce will wait to upgrade the pod until after a UC release is complete.
C. How to roll back to the previous Salesforce release if there are issues.

D. When to test a new UC feature release if there are issues.

Answer: C

NEW QUESTION 13

Universal Containers has multiple projects being developed in parallel. One of the projects is in the testing phase and the testing team found a list of issues on the
items that will be deployed to production. As the project deadline is short, the customer team proposes that the fixes be done in the test sandbox and then
deployed to production. What should be the Architect recommend?

A. Recommend the customer team's proposal to fix the issues in the testing env and deploy them to production.

B. Recommend fixing the issues in the development environment and deploying the changes to production.

C. Recommend fixing the issues in the development sandbox, migrating them to testing, and deploy to production after testing.
D. Recommend fixing the issues in the test environment and migrating the changes to the development sandbox.

Answer: C

NEW QUESTION 15
Universal Containers has three types of releases in their release management strategy: daily, minor (monthly), and major (quarterly). A user has requested a new
report to support an urgent client request. What release strategy would an Architect recommend?

A. Utilize the major release process to create the report directly in production bypassing the full sandbox.
B. Utilize the minor release process to create the report directly in production bypassing the full sandbox.
C. Utilize the major release process to create the report in a full sandbox and then deploy it to production.
D. Utilize the daily release process to create the report directly in a full sandbox and then deploy it to production.

Answer: D
NEW QUESTION 17
Universal Containers has just initiated a project to implement partner community. The application will be deployed into a production environment currently in use by

a large Salesforce user base. The project manager has insisted that the development and testing team use a single developer sandbox. What is the risk with this
approach?
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A. Tester will encounter platform limits due to developer sandbox capacity limits.

B. Testers will experience functional changes throughput testing due to not having isolation form development.
C. Testers will hit governor limits due to large volume of users in the developer sandbox.

D. Refreshing the developer sandbox will take significant time.

Answer: B

NEW QUESTION 19

Universal Containers (UC) has two subsidiaries which operate independently. UC has made the decision to operate two of separate Salesforce orgs, one for each
subsidiary. However, certain functions and processes between the two orgs must be standardized. Which two approaches should UC take to develop
customizations once, and make them available in both orgs? Choose 2 answers

A. Develop the functionality in a sandbox and deploy it to both production orgs

B. Set up Salesforce-to-Salesforce to deploy the functionality from one org to the other
C. Create a managed package in a sandbox and deploy it to both production orgs

D. Create a package in a Developer Edition org and deploy it to both production orgs

Answer: D

NEW QUESTION 20
When replacing an old legacy system with Salesforce, which two strategies should the plan consider to mitigate the risks associated with migrating data from the
legacy system to Salesforec? Choose 2 answers?

A. Identify the data relevant to the new system, including dependencies, and develop a plan/scripts for verification of data integrity.

B. Migrate users in phases based on their functions, requiring parallel use of legacy system and Salesforce for certain period of time.

C. Use a full sandbox environment for all the systems involved, a full deployment plan with test data generation scripts, and full testing including integrations.
D. Use a full sandbox environment and perform test runs of data migration scripts/processes with real data from the legacy system.

Answer: BD

NEW QUESTION 22
Which two environments are appropriate for creating a managed package? Choose 2 answers

A. Developer Pro Sandbox Org
B. Partner Developer Edition Org
C. Production Org with LMA

D. Developer Edition Org

Answer: BD

NEW QUESTION 24
Universal Containers has multiple minor and major releases in a year .Minor releases have sample configuration changes, while major releases involve large
number of complex code components. What is the deployment tools should an architect recommend for both types of releases?

A. Change sets for minor releases and Force.com IDE for major releases.
B. Change sets for both minor releases and major releases.

C. Change sets for minor releases and metadata API for major releases.
D. Force.com IDE for minor releases and metadata API for major releases.

Answer: C

NEW QUESTION 28

Universal Containers (UC) is implementing Salesforce for the first time. Their legacy CRM system is an on premise home-grown application written in Java. UC
plans to implement a continuous integration process that mirrors their current standard. Under what conditions should an Architect recommend against continuous
integration?

A. Test scripts will be generated as part of the testing phase
B. There isn't a full sandbox available to leverage

C. The Salesforce instance has only standard functionality
D. The client does not have budget for additional software

Answer: C

NEW QUESTION 30

Universal Containers (UC) is using sales and service Cloud. They have two major releases and four minor releases every year. They have deployment (dev),
integration, user acceptance (UAT), staging, and hotflix sandboxes. What should an Architect recommend when UC has Pl issues and has to be fixed
immediately?

A. Fix the issue in staging and deploy it into production.

B. Fix the issue in hotflix, test, and deploy to production.

C. Fix the issue in development, test, UAT, and deploy to production.

D. Follow the release management process to move to production.

Answer: B

NEW QUESTION 33
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Universal Containers has several concurrent projects building new functionality, fixing bugs, and modifying existing functionality. Management would like features
to be available to users as quickly as possible, even if the entire project is incomplete. What should an Architect recommend to maintain quality?

A. Require developers to deploy completed code and unit tests directly to production

B. Deploy all functionality together to ensure all functionality works together without error

C. Use a spreadsheet to track approved changes that should be released with change sets
D. Utilize automated source control, test, and build systems to test and deploy to production

Answer: D

NEW QUESTION 38
Which are two characteristics of an effective communication plan? Choose 2 answers

A. Requesting feedback for outstanding architectural questions

B. Consistent communication to a pre -defined list of stakeholders
C. Reporting project status, timelines, and impacts

D. Communication to stakeholders on a "need -to -know" basis

Answer: BC

NEW QUESTION 43
A Salesforce contractor has built an application for Universal Containers (UC) .The contractor will need to deploy multiple times from the contractor's own
Salesforce to UC's Salesforce environments. Ultimately, UC has full control of the application's code, including its intellectual property

A. Eclipse IDE

B. Unmanaged Package
C. Change Sets.

D. Managed Package

Answer: B

NEW QUESTION 46

Universal Containers has recently acquired another business that uses Salesforce extensively. UC wants to merge their Salesforce Orgs to effectively sell and
service customer under one business. Traditionally, UC has followed an agile development methodology to deliver Salesforce functionality. With the merging
businesses, UC is convinced that adopting a Waterfall development methodology is the best approach. Which are two positive aspects of using a Waterfall
development methodology?

A. Changes late in the process are expected and can be handled by integrating them into the requirements specs.
B. Complex processes that will need to be built are thoroughly understood and documented before coding begins.
C. Milestones, timelines and estimates tend to be more accurate and predictable due to the upfront due diligence.
D. The costs of starting the project are low since much of the design work is pushed to later stages of the process.

Answer: BC

NEW QUESTION 48
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